
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 15 March 2021 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 

 
 

Christchurch Leadership Exchange FAQs 
 
In this issue: 
 

• IIMHL & IIDL Feature Article - Australia and New Zealand 

• Joint Australia and New Zealand Regional Leadership Exchange for IIMHL 
and IIDL 

 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


• Other IIMHL Articles of Interest - Australia 

• Video Series - Zero Suicide Institute of Australia 

• A Welcome Home: Youth homelessness and mental health 

• Aboriginal Child, Family and Community Care State Secretariat (AbSec) 
 

• IIDL Feature Article - International 

• International Advances in Self-direction: Themes from a disability 
leadership exchange 

 
 

IIMHL Feature Article - IIMHL & IIDL 
 

 
SAVE THE DATE – 23 - 25th June 2021 

 
Joint Australia and New Zealand Regional Leadership Exchange for IIMHL and IIDL 

 
On behalf of the Planning Committee for the Regional Leadership Exchange, we are 
pleased to confirm that the planned meetings will definitely be proceeding. Originally 
planned as an in-person network meeting to be held in Sydney with matches held in 
various physical locations, we have had to adjust our plans and be creative in the current 
pandemic environment. 
 
The Regional Leadership Exchange is being planned to engage Australia and New 
Zealand members of both IIMHL and IIDL and to create energy and momentum for the 
International Leadership Exchange planned for Christchurch in 2022. 
 
The Regional Exchange will take place using a largely virtual format, with the trialling of 
some local in -person hubs where members are able to safely travel. The primary focus is 
on the Australian and New Zealand membership, so timings will reflect that. Where 
possible, Matches will be designed so that other country time zones may also be able to 
participate. 
 
Planned event details are as follows: 
 

• A 2-hour virtual Network Meeting will be held on the Friday 25th June 2021. 

• Hosted Leadership Exchanges (“Matches”) will be held on the preceding days 
Wednesday 23rd and Thursday 24th June. Matches will vary in length and are being 
designed to maximise the inclusion of participants across the various time zones in 
Australia and New Zealand. 

• Some local Hubs will be trialled in key locations for IIMHL and IIDL members to 
meet in a social, interactive setting in-person, where COVID-19 travel restrictions 
allow. 

 
It is important to clarify how the Regional Exchange fits into the overall planning for 
Christchurch so that our efforts are well aligned. Some key steps along the way are as 
follows: 
 

• New Zealand have their own country mental health and disability meeting on the 
16th March 2021. 

• Some of the IIMHL matches for Christchurch have arranged virtual planning 
meetings in March 2021. 



• The Australia/New Zealand Regional Exchange Planning Committee has identified 
2-3 IIDL matches hosted by Australia and 2 by New Zealand, 2 Joint IIDL/IIMHL 
matches hosted by Australia and 4 IIMHL matches hosted by Australia. It is 
expected that these matches will also be a pathway to matches in Christchurch in 
2022. 

• We expect the Regional Exchange program and registration details to be available 
by 2nd May 2021. 

• The registration for the Christchurch 2022 International Leadership Exchange is 
expected to open in June 2021. 

 
We are trialling the digital platform in April so that we can ensure good functionality and 
access for all members. 
 
Further details on the program will be available in coming months and we look forward to 
welcoming all our Australian and New Zealand members. 
 
 
Eddie Bartnik and Dr Aaron Groves 
Planning Committee Co-chairs 
Joint Australia and New Zealand Regional Exchange for IIMHL and IIDL 
 

 

Other IIMHL Articles of Interest - Australia 
 
Video Series 
Zero Suicide Institute of Australia, 2021 
 
The Zero Suicide Institute of Australasia has created a series of seven videos, one for each 
element of the Zero Suicide model. The videos feature experts discussing the importance of 
adaptive implementation with fidelity. These videos can be shown individually or together by 
health care leaders and advocates as training tools and to spark conversations about optimal 
suicide care in your local health care agency. 
 
https://zerosuicide.edc.org/zero-suicide-institute-australasia-video-series 
 
A Welcome Home: Youth homelessness and mental health 
Orygen, 2021 
 
The burden of homelessness is one that falls disproportionately on young Australians. While 
people aged 12 to 24 years make up just under 20 per cent of the Australian population, they 
comprise 25 per cent of individuals experiencing homelessness. 
 
This policy paper will examine the relationship between homelessness and mental health and 
the specific challenges that exist for young Australians aged 12 to 25 years who experience, 
or are at risk of, experiencing homelessness. The policy paper will then examine the 
evidence behind particular intervention and prevention mechanisms and outline available 
policy solutions. 
 
A Welcome Home has been informed through engagement with stakeholders and a review of 
the available literature to understand youth homelessness and the interaction with mental 
health. 

https://www.orygen.org.au/Policy/Policy-Areas/Population-groups/A-welcome-home-youth-
homelessness-and-mental-healt/A-welcome-home.aspx?ext=. 
 

Aboriginal Child, Family and Community Care State Secretariat (AbSec) 

https://zerosuicide.edc.org/zero-suicide-institute-australasia-video-series
https://www.orygen.org.au/Policy/Policy-Areas/Population-groups/A-welcome-home-youth-homelessness-and-mental-healt/A-welcome-home.aspx?ext=
https://www.orygen.org.au/Policy/Policy-Areas/Population-groups/A-welcome-home-youth-homelessness-and-mental-healt/A-welcome-home.aspx?ext=


Hearing the Voices of Aboriginal People in Child Welfare, November 2020 
 
The report uses sample case studies to communicate to the wider public about the 
experience of Aboriginal children, families and communities within the child welfare 
system. AbSec spoke to more than fifty Aboriginal young people, families, practitioners and 
community members who have had either direct or indirect experience with the system.  
Among its findings, the report highlights: 
 
•  Aboriginal children are more likely to be reported at risk of significant harm, and are more 

likely to be removed from their families 
•  Aboriginal communities envision a service system that is holistic and culturally embedded, 

where supports are offered before more intrusive child protection approaches are needed 
•  Child removal is not seen as an effective or suitable solution, but merely a means to 

perpetuate the cycle of trauma in First Nations families. 
 
https://apo.org.au/node/309189 
 
 

IIDL Feature Article - International 
 

International Advances in Self-direction: Themes from a disability leadership 
exchange 
Journal of Integrated Care, 2021 
 
Self-direction–also known as participant direction, personalization and self-directed care–is a 
service delivery model that enables people to manage their personal budget and purchase 
services and supports tailored to their needs based on a person-centered plan.  
 
This paper, the outcome of an international learning exchange on self-direction, describes 
approaches across four countries’ successful strategies, unresolved questions and 
recommendations to enhance self-direction globally.  
  
https://www.iimhl.com/files/docs/20210315a.pdf 
 
 

Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin Geaney 
at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 

Please note: We try to find articles, new policies, research or opinion pieces, which we think may be 
interesting.  Some recipients may feel some articles are not accurate, either for their use of data or not 
being aligned with their views.  IIMHL does not endorse any article we send out, as our goal is to rapidly 
share information. 
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mailto:fran@iimhl.com
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