
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 January 2021 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 

 
 

Christchurch Leadership Exchange FAQs 
 
In this issue: 
 

• IIMHL Feature Article - England 

• You Matter: Young Minds Strategy 2021-2023 
 

• Other IIMHL Articles of Interest - England 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


• Reforming the Mental Health Act 

• Mental health for all? The final report of the Commission for Equality in 
Mental Health 

 

• IIMHL & IIDL Feature Article - International 

• Update on Emerging Leaders' Work 
 

• IIDL Feature Articles - England & International 

• Welcome to Department of Social Services 

• England hosted webinars on Australia’s National Disability Insurance 
Scheme (NDIS) in partnership with IIDL 

 
 

IIMHL Feature Article -  England 

 
You Matter: Young Minds Strategy 2021-2023 
Young Minds, January 2021 
 
Our vision is clear: we want to see a world where no young person feels alone with their 
mental health. And to achieve this, that wait for support has to end. If all young people can 
get the mental health support they need, when they need it, we can stop an emerging mental 
health need becoming a crisis. This is our purpose – and we are clear about what we must 
do to make it happen. Through three bold, new strategic programmes, we are focusing our 
work to have as great an impact as we possibly can for the young people who need us. 
  
https://youngminds.org.uk/media/4275/youngminds-strategy-2020-2023.pdf 
 

Other IIMHL Articles of Interest - England 
 
Reforming the Mental Health Act 
Department of Health & Social Care, January 2021 
 
The Government is proposing a wide range of changes to rebalance the MHA, to put patients 
at the centre of decisions about their own care and ensure everyone is treated equally. 
 
The changes are based on four principles that have been developed with people with lived 
experience of the MHA. They are: 
 

• choice and autonomy – ensuring service users’ views and choices are respected 

• least restriction – ensuring the MHA’s powers are used in the least restrictive way 

• therapeutic benefit – ensuring patients are supported to get better, so they can be 
discharged from the MHA 

• the person as an individual – ensuring patients are viewed and treated as individuals 
 
https://www.gov.uk/government/consultations/reforming-the-mental-health-act/reforming-the-
mental-health-act 
 
Mental health for all? The final report of the Commission for Equality in Mental Health 
Centre for Mental Health, November 2020 
 
The final report of our Commission for Equality in Mental Health, Mental health for all? says 
that inequalities which have for too long been accepted or ignored can and should be 
reduced, through concerted action nationally and locally.  
 

https://youngminds.org.uk/media/4275/youngminds-strategy-2020-2023.pdf
https://www.gov.uk/government/consultations/reforming-the-mental-health-act/reforming-the-mental-health-act
https://www.gov.uk/government/consultations/reforming-the-mental-health-act/reforming-the-mental-health-act


It highlights the way mental health inequalities mirror wider economic and social inequalities, 
preventing people getting the support they need. But it also shows that effective 
action is possible. We've set out what a system designed for equality would look like, and 
how communities, local organisations, public services and national government can work 
together to generate change at scale. 
 

https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforM
H_Commission_FinalReport.pdf 
 
 

IIMHL & IIDL Feature Article - International 
 
Update on Emerging Leaders' Work 
 
In the June 2020 edition of Update, we provided an IIDL Feature Article on “Actions to 
Support Emerging Leaders”. Since that time, we have created the Emerging Leaders website 
page which can be found at:  IIMHL - Emerging Leaders 
 
In addition, as a combined IIDL and IIMHL team comprising  Aisling Blackmore (Emerging 
Leaders Coordinator – IIDL and IIMHL), Kathy Langlois (Regional Lead, IIMHL and IIDL, 
North America) and Eddie Bartnik (International Lead, IIDL), we have also taken steps to 
build partnerships and progressively introduce new groups to the Emerging Leaders network. 
 
On 10 December 2020, the Emerging Leaders Network connected with organisations within 
the IIDL and IIMHL network leading innovative work in inter-generational leadership, and a 
discussion on the next steps in iterating the emerging leaders strategy to add value on the 
global scale.  
 
The snapshot presentations from organisations in member countries highlighted the following 
key messages: 
 

• The importance of people having autonomy in developing their own social compass.  

• Focus should be on enabling individuals to lead in own ways, in their own communities. 

• The need for established leaders to help “wobble” the existing power structures to create 
real changes. 

• Meeting young people where they are does not mean leaving them there: people should 
not leave your program/activity just as they came in, leadership in organisations and in 
program design need to focus on reciprocity and mutual fulfilment.  

• Design your engagement - then design it again with the people in a co-design process. 
 
Many thanks to all our presenters: Joshua Fuimaono, Susi Burke & Sonia Thursby from YES 
Disability in New Zealand, Charlie McMillan from Scottish Commission for Learning Disability, 
Kirsty Gilchrist from Inspiring Scotland, and Micaela Harley, Jimmy Tan and Feodor 
Poukhovski-Sheremetyev from FRAYME in Canada. 
 
An Emerging Leaders Exchange is being planned for the joint IIMHL/IIDL Australia/New 
Zealand Regional Leadership meeting in June 2021 and this will flow into planning for the 
Christchurch 2022 international Leadership Exchange and Network Meeting as well as an 
ongoing Collaborative group. 
 
We are continuing to explore what it takes to support and integrate emerging leaders across 
all areas of our work. If you know of an organisation with a great story to share, or would like 
more information, please let us know!  
 
Contact: aisling.blackmore@gmail.com to connect about Emerging Leaders.  
 

https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMH_Commission_FinalReport.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/publication/download/CentreforMH_Commission_FinalReport.pdf
https://www.iimhl.com/iidl-emerging-leaders
https://www.yesdisability.org.nz/
https://www.yesdisability.org.nz/
https://www.scld.org.uk/
https://www.inspiringscotland.org.uk/
https://frayme.ca/
mailto:aisling.blackmore@gmail.com


 

IIDL Feature Articles - Australia and England  
 

Welcome to Department of Social Services 
 
On behalf of the Sponsoring Countries Leadership Group of IIDL, we are delighted to 
welcome the Department of Social Services as the new IIDL country member for Australia. 
  
We have worked closely with Flora Carapellucci and Stephen Moger from the Department of 
Social Services (DSS) in the Australian Government to secure a smooth transition of 
Australian country membership from the National Disability Insurance Agency (NDIA).  
 
We thank the NDIA for their leadership in securing the original country membership of IIDL in 
2015 and for establishing a very effective National Reference Group and supporting national 
events each year. In particular, we would like to acknowledge and thank Maryanne Diamond 
and Martin Hoffman from the NDIA for their roles in securing such a smooth transition of 
country membership and for the NDIA also  holding the Chair role for IIDL for the past five 
years. We also value the continuing support of the NDIA and their continued membership of 
the Sponsoring Countries Leadership Group through Dr Sam Bennett. 
 
The Australian membership of IIDL sits alongside their membership of IIMHL and provides 
significant opportunities including the Joint IIMHL/IIDL Regional Meeting for Australia and 
New Zealand planned for June 2021. 
  
As part of the transition, the role of Chair of the SCLG now moves from Australia in February 
2021 to Brian Coffey, Director General of the Office of Disability Issues in New Zealand. We 
welcome Brian personally and also New Zealand who will play the key role as the IIDL host 
of the Christchurch international Leadership Exchange and Network Meeting in 2022. 

 

 
 

Fran Silvestri 
President and CEO  
International Initiative for Mental Health Leadership 
(IIMHL) 
International Initiative for Disability Leadership (IIDL) 

 Email:  fran@iimhl.com  

 

Eddie Bartnik 
Chair 

International Initiative for Disability Leadership 
Sponsoring Country Leadership Group   

Email: ebartnik@iinet,net.au  

 

 

England hosted webinars on Australia’s National Disability Insurance Scheme (NDIS) 
in partnership with IIDL 
Eddie Bartnik, International Lead (IIDL) 
 
As a practical example of the benefits of IIDL membership, England delegates who attended 
the Washington 2019 Leadership Exchange and Network Meeting decided to host a series of 
webinars in their own country featuring the learnings from Australia’s transformational new 
Scheme. 
 
The webinars were hosted by England’s Think Local Act Personal (TLAP) national 
partnership and attracted a wide and diverse audience across the sector. The facilitated and 
interactive discussion enabled a candid and in depth presentation of both the collective and 
inclusive leadership that led to the creation of the Scheme (Webinar 1) and also the detailed 
workings of the Scheme in practice (Webinar 2). A further webinar is planned for coming 
months featuring the sustainability, outcomes measurement and research aspects of the 
Scheme and how the Scheme Actuary works to measure and report on progress and 
sustainability. 

mailto:fran@iimhl.com
mailto:ebartnik@iinet,net.au


 
Already, there has been strong follow up from the webinars including a session with Engage 
Britain who are working to support social care national reform in England. 
 
The NDIS has attracted strong international interest from the disability sector as well as 
mental health, given that psychosocial disability has been included in the Scheme and will be 
the world’s largest demonstration of personal budgets with this group. 
 
We thank IIDL members Caroline Speirs and Clenton Farquharson from TLAP for leading 
these excellent events and for providing the following resources: 
 

• Background on the Think Local Act Personal (TLAP) national partnership in England  

• Webinar 1 video https://www.thinklocalactpersonal.org.uk/Latest/Webinar-Social-care-
reform-learning-from-Australia/ on You Tube https://youtu.be/SmxghKm-Dtc  

• Webinar 2 video  https://www.thinklocalactpersonal.org.uk/Latest/Webinar-How-
Australias-National-Disability-Insurance-Scheme-NDIS-works-in-practice/ You Tube 
https://youtu.be/Dv-WrL-aong  

 
 

Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 

Please note: We try to find articles, new policies, research or opinion pieces, which we think may be 
interesting.  Some recipients may feel some articles are not accurate, either for their use of data or 
not being aligned with their views.  IIMHL does not endorse any article we send out, as our goal is to 
rapidly share information. 

 

   

https://www.iimhl.com/files/docs/IIMHL-Updates/About_TLAP.pdf
https://www.thinklocalactpersonal.org.uk/Latest/Webinar-Social-care-reform-learning-from-Australia/
https://www.thinklocalactpersonal.org.uk/Latest/Webinar-Social-care-reform-learning-from-Australia/
https://youtu.be/SmxghKm-Dtc
https://www.thinklocalactpersonal.org.uk/Latest/Webinar-How-Australias-National-Disability-Insurance-Scheme-NDIS-works-in-practice/
https://www.thinklocalactpersonal.org.uk/Latest/Webinar-How-Australias-National-Disability-Insurance-Scheme-NDIS-works-in-practice/
https://youtu.be/Dv-WrL-aong
mailto:fran@iimhl.com
mailto:erin@iimhl.com
https://www.iimhl.com/iimhl-join
https://www.iimhl.com/iidl-join
https://twitter.com/IIMHL/
https://www.facebook.com/IIMHL
https://www.youtube.com/user/IIMHL1

	Join IIMHL / IIDL

