
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 October 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 

 
 

Christchurch Leadership Exchange FAQs 
 
In this issue: 
 

• IIMHL Feature Article - England 

• Ensuring appropriate employment support for people with mental health 
problems 
 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


• Other IIMHL Articles of Interest - England 

• The Community Mental Health Framework for Adults and Older Adults 
• The Whole Society Approach Making a Giant Leap on Childhood Health 
• Trauma and adversity 

 
• IIDL Feature Article -  International 

• 10 Best Practices in Employment Support for Persons with Disabilities 
 

 
IIMHL Feature - England 
 
Ensuring appropriate employment support for people with mental health problems 
NHS Confederation, 2020 
 
Stable employment is a major factor in maintaining good mental health and is an important 
yardstick to recovery for people with a mental health problem. There is a strong relationship 
between unemployment and the development of mental health problems, including increased 
suicide risk. 
 
The COVID-19 pandemic has led to redundancy notifications by employers running at more 
than double the levels seen following the 2008/09 recession. This is likely to lead to a 
significant increase in those seeking support with their mental health. As such, there needs to 
be a range of therapeutically informed services to complement the more traditional 
approaches to employment support. 
 
This briefing is designed to help systems and their partners understand why employment 
support for people with mental health problems is important and how it can look in practice. 
 
https://www.nhsconfed.org/-
/media/Confederation/Files/Publications/Documents/BRIEFING_Ensuring-appropriate-
employment-support_FNL.pdf 
 
Other IIMHL Articles of Interest - England 
 
The Community Mental Health Framework for Adults and Older Adults 
NHS England and NHS Improvement and the National Collaborating Central for Mental 
Health, September 2020 
 
The NHS Long Term Plan describes a: “new community-based offer [that] will include access 
to psychological therapies, improved physical health care, employment support, personalised 
and trauma-informed care, medicines management and support for self-harm and coexisting 
substance use… and proactive work to address racial disparities.”  
 
Local areas will be: “supported to redesign and reorganise core community mental health 
teams to move towards a new place-based, multidisciplinary service across health and social 
care aligned with primary care networks.”  
 
To read this Plan in full: 
 
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-
framework-for-adults-and-older-adults.pdf 
 
The Whole Society Approach Making a Giant Leap on Childhood Health 
Institute for Public Policy Research, August 2020 

https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/BRIEFING_Ensuring-appropriate-employment-support_FNL.pdf
https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/BRIEFING_Ensuring-appropriate-employment-support_FNL.pdf
https://www.nhsconfed.org/-/media/Confederation/Files/Publications/Documents/BRIEFING_Ensuring-appropriate-employment-support_FNL.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/09/community-mental-health-framework-for-adults-and-older-adults.pdf


 
Progress against their disease burden will require a radical shift to prevention – an approach 
to health that can be focused on reducing the prevalence of risks that lead to health problems 
in the first place (‘primary prevention’); reducing the impact of a disease that has already 
developed (‘secondary prevention’); or softening the impact of on-going illness (‘tertiary 
prevention’) (Hochlaf et al 2019). The earlier the intervention comes, the higher impact and 
more cost-effective it will often be. This makes childhood health one of the most, if not the 
most, important frontiers in contemporary health policy – and crucial to making a third giant 
leap in health outcomes. 
 
https://www.ippr.org/files/2020-08/a-whole-society-approach-aug-2020.pdf 
 
Trauma and adversity 
Winston Memorial Trust and Mental Health Foundation, 2020 
 
This briefing on Trauma and Adversity brings together learning from six Fellows’ research in 
the USA, Norway, Sweden, Bosnia & Herzegovina, Australia, New Zealand and Canada, that 
focuses on how community-based approaches are being used to effectively support people 
affected by trauma. The learning from this category is grouped into two main sections:  
 
Section 1: Trauma-informed approaches introduces the emerging field of trauma-informed 
care, provides a number of case studies and findings from two Fellows’ research, and details 
good practice in trauma-informed approaches for a range of public organisations, institutions 
and services. 
  
Section 2: Supporting veterans living with trauma focuses on the mental health needs of 
military veterans, provides a number of case studies and key findings from four Fellows’ 
research, and introduces a range of non-traditional and more holistic approaches for 
supporting veterans’ mental health. 
 
https://www.mentalhealth.org.uk/sites/default/files/MHF_WCMT_Report_1of4_Trauma.pdf 
 
 
IIDL Feature - International 
 
10 Best Practices in Employment Support for Persons with Disabilities 
European Association of Service Providers for Persons with Disabilities (EASPD) 
 
The right to work is a fundamental right that is recognized in Article 27 of the United Nations 
Convention on the Rights of Persons with Disabilities (UNCRPD). It is the goal of EASPD to 
ensure that all persons with disabilities enjoy this right as some of them are at a 
disadvantage when it comes to access to fair work, as exhibited by numerous labour market 
statistics.  
 
It is the hope that through this award process; EASPD can publicize practices that are 
positively contributing to ensure that persons with disabilities are afforded equal opportunities 
in the workplace. The first instalment of the award in 2013 that launched in Turkey was 
widely successful. It was the hope of this year’s instalment that it would build upon the 
success of the 2013 award. The second instalment of the EASPD Employment for All Award 
has continued the efforts of the 2013 award process and has highlighted the importance of 
the need to provide employment opportunities to persons with disabilities. It was not easy to 
narrow down the best practices to the ten printed in this booklet. All of the submissions 
brought a unique and positive aspect in the contribution of providing quality employment for 
persons with disabilities.  
 
To read this article in full: 

https://www.ippr.org/files/2020-08/a-whole-society-approach-aug-2020.pdf
https://www.mentalhealth.org.uk/sites/default/files/MHF_WCMT_Report_1of4_Trauma.pdf


 
https://www.easpd.eu/sites/default/files/sites/default/files/EVENTS/2015/Zadar/eas_001-
15_en_ok.pdf 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think may be 
interesting.  Some recipients may feel some articles are not accurate, either for their use of data or 
not being aligned with their views.  IIMHL does not endorse any article we send out, as our goal is to 
rapidly share information. 
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