
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 June 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 
 

 
 

Christchurch Leadership Exchange FAQs 
 
 
In this issue: 
 

• IIMHL Feature Article - Aotearoa/New Zealand 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


• Alcohol & Drugs Outcome Measure (ADOM) 
 

• Other IIMHL Articles of Interest - Aotearoa/New Zealand 

• Ngā Tau Mīharo o Aotearoa: Incredible Years Parenting Programme, 
Social Impact Report 

• Initial specifications for a short form wellbeing outcomes survey 
• Aotearoa New Zealand’s Mental Health Services and Addiction Services: 

The monitoring and advocacy report of the Mental Health Commissioner 
 
• IIDL Feature Article - Aotearoa/New Zealand 

• Enabling Participation by Changing our Attitudes 
 

 
IIMHL Feature - Aotearoa/New Zealand 
 
Alcohol & Drugs Outcome Measure (ADOM) 
Te Pou o te Whakaaro nui, June 2020 
 
This simple outcome tool has been developed in New Zealand for our own addiction 
practitioners. ADOM has three sections: 
 

 section 1 has 11 questions focused on type and frequency of use 
 section 2 has seven questions about lifestyle and wellbeing  
 section 3 has two questions on satisfaction with recovery. 

 
ADOM has several uses: 
 

 it can help to inform and shape treatment 
 assist tāngata whai ora to view their own progress 
 provide practitioners with a way of reviewing plans and goals collaboratively 
 enable organisations and services to assess their own performance at team, service, 

region and national levels. 
 
ADOM is mandated for collection by the Ministry of Health since July 2015, and so 
information from ADOM (at admission, review and discharge) goes into the national data 
collection for mental health and addictions (known as PRIMHD). What really makes ADOM 
special is that it is completed in a collaborative manner between practitioners and tāngata 
whai ora and there is a simple feedback tool to enable people to view their progress. 
 
Contact Mark Smith:  Mark.Smith@tepou.co.nz    
 
https://www.tepou.co.nz/outcomes-and-information/adom-reports/182 
 
A report on use by Salvation Army peers: 
 
https://www.tepou.co.nz/uploads/files/resource-
assets/Salvation%20Army%20peer%20support%20case%20study.pdf 
 
Other IIMHL Articles of Interest - Aotearoa/New Zealand 
 
Ngā Tau Mīharo o Aotearoa: Incredible Years Parenting Programme, Social Impact 
Report 
Te Whanau o Waipareira, 2019 

mailto:Mark.Smith@tepou.co.nz
https://www.tepou.co.nz/outcomes-and-information/adom-reports/182
https://www.tepou.co.nz/uploads/files/resource-assets/Salvation%20Army%20peer%20support%20case%20study.pdf
https://www.tepou.co.nz/uploads/files/resource-assets/Salvation%20Army%20peer%20support%20case%20study.pdf


This analysis provides robust evidence on the importance and impact of early intervention 
and parent management programmes for Māori. It is essential to make social investments 
into programmes such as Incredible Years Parenting - to reduce the short-term stresses and 
concerns raised by child conduct problems and poor parenting skills; to prevent the 
development of the longer-term adverse outcomes associated with these issues. Efforts to 
introduce such programmes widely across New Zealand should be encouraged and 
strengthened.  
 
To review this article in full: 
https://www.waipareira.com/wp-content/uploads/2019/10/Nga-Tau-Miharo-o-Aotearoa-
Report.pdf 
 
Initial specifications for a short form wellbeing outcomes survey 
Kõtātā Insight, 2019 
 
This scoping paper presents initial specifications for the development of a short form 
wellbeing outcomes survey that small local government and service provider organisations 
can use for targeted data collection about wellbeing. The benefit of such a survey is that it 
will provide a robust, valid and user-friendly approach for collecting wellbeing data that would 
not otherwise be available and which has comparability with wellbeing outcomes reporting in 
New Zealand at a national level. 
 
To read this paper in full: 
https://apo.org.au/sites/default/files/resource-files/2020-04/apo-nid303656.pdf 
 
Aotearoa New Zealand’s Mental Health Services and Addiction Services: The 
monitoring and advocacy report of the Mental Health Commissioner 
Health & Disability Commission, June 2020 
 
The Mental Health Commissioner has found that since 2018 significant progress has been 
made to increase the focus on wellbeing, and to broaden support for people with mild to 
moderate mental distress and/or addiction need. But there is much more to be done.  
 
There is a pressing need to improve support for people with complex and enduring needs, 
including connections to wider social supports, to partner with Māori, tāngata whaiora and 
their whānau, and to engage people and communities in transformational system change. 
https://www.hdc.org.nz/media/5517/hdc-aotearoa-new-zealands-mental-health-services-and-
addiction-services-2020.pdf 
 
 
IIDL Feature - Aotearoa/New Zealand 
 
Enabling Participation by Changing our Attitudes 
 
Young New Zealanders with disabilities have identified discrimination and ableist attitudes as 
the biggest barrier to their participation in schools and communities.  This graphic cartoon 
has been developed from research into the lived experience of young New Zealanders. This 
was the finding of a three-year research project, which explored the everyday lives of young 
people with mobility, vision and hearing impairments and examined the factors that enabled 
or constrained their opportunities to fully participate in community life – in education, 
employment, recreation and a range of other settings. 
 
The Massey University research project, funded by the Health Research Council of New 
Zealand, concluded that social attitudes can undermine inclusion and participation as much, 
if not more than, inaccessible built environments. The young people talked of ableist 

https://www.waipareira.com/wp-content/uploads/2019/10/Nga-Tau-Miharo-o-Aotearoa-Report.pdf
https://www.waipareira.com/wp-content/uploads/2019/10/Nga-Tau-Miharo-o-Aotearoa-Report.pdf
https://apo.org.au/sites/default/files/resource-files/2020-04/apo-nid303656.pdf
https://www.hdc.org.nz/media/5517/hdc-aotearoa-new-zealands-mental-health-services-and-addiction-services-2020.pdf
https://www.hdc.org.nz/media/5517/hdc-aotearoa-new-zealands-mental-health-services-and-addiction-services-2020.pdf


discrimination, encountered on a regular basis, which took a range of forms - from overt 
exclusion and prejudice to staring, unwelcome touching and inappropriate questions.  
 
In classroom and recreational settings, many participants felt they were put in the ‘too hard’ 
basket. On the other hand, when leaders and facilitators were willing to work flexibly and 
creatively with young people to get them involved, genuine participation and inclusion was 
possible. School sports and physical education highlighted some of the best and worst 
school-based experiences of inclusion and exclusion.  
 
Researchers Karen Witten, Penelope Carroll and Octavia Calder-Dawe stress the 
importance of understanding what supports full participation in school and community life. 
“Participation is a cornerstone of youth wellbeing, helping to build a sense of belonging and 
collective identity, developing networks of support, and enhancing their social and economic 
opportunities into the future.”   
 
https://www.hrc.co.nz/news/cartoon-challenges-ableist-attitudes-towards-disabled-young-
people/ 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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