
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 15 June 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 
 

 
 

Christchurch Leadership Exchange FAQs 
 
 
In this issue: 
 

• IIMHL Feature Article - Ireland 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


• The Impact of Peer Support Workers in Mental Health Services 
 

• Other IIMHL Articles of Interest - Scotland and International 
• Supporting Teachers’ Mental Health and Wellbeing: Evidence review 
• The Impact of Inequalities in the Early Years on Outcomes over the Life 

Course: Using international evidence to identify creative policy solutions 
• Engaging Young People through Music and Online Approaches 
• eMental Health International Collaborative (eMHIC) - Digital Mental Health 

Webinar Series 
 
• IIDL Feature Article - International 

• Actions to Support Emerging Leaders 
 
 
IIMHL Feature - Ireland 
 
The Impact of Peer Support Workers in Mental Health Services 
Health Service Executive, 2019 
 
In 2019 the Irish Health Services the Health Service Executive (HSE) commissioned 
research into the impact of Peer Support working in Ireland (www.hse.ie/peer-support-
workers-in-mental-health-services.PDF). Within the HSE a Peer Support Worker is someone 
who is employed to utilise their lived experience of mental health difficulties and their support 
skills to assist other service users in their recovery.   
 
The research highlighted that Peer Support Workers embodied the principles of recovery 
outlined in National Framework for Recovery in Mental Health (2017). The majority of service 
providers were very positive about the impact of Peer Support Workers and felt that they 
enhanced the recovery orientation of the service in which they were employed. Service users 
viewed Peer Support Workers as a recovery resource who normalised mental health 
difficulties to them and provided them insight and understanding into the lived experience of 
mental health difficulties. 
 
The research identified some recommendations that would support service and teams 
support Peer Support Workers join the mental health services, the HSE reacted to this need 
and coproduced a toolkit to support Peer Support Workers working in the Health Service 
Executive. 
 
https://www.hse.ie/eng/services/list/4/mental-health-
services/mentalhealthengagement/news/peer-support-workers-in-mental-health-services.pdf 
 
All peer work: 
 
https://www.hse.ie/eng/services/list/4/mental-health-
services/mentalhealthengagement/news/peer-support.html 
 
Other IIMHL Articles of Interest - Scotland 
 
Supporting Teachers’ Mental Health and Wellbeing: Evidence review 
NHS, 2020 
 
The purpose of this review is to examine what works to support teachers’ mental health and 
wellbeing. It brings together international review-level evidence and published outcome 
evaluations of programmes implemented in schools in the UK and Ireland. The method used 

https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support-workers-in-mental-health-services.PDF
https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support-workers-in-mental-health-services.PDF
https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support-workers-in-mental-health-services.pdf
https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support-workers-in-mental-health-services.pdf
https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support.html
https://www.hse.ie/eng/services/list/4/mental-health-services/mentalhealthengagement/news/peer-support.html


to identify papers for this review is detailed in Appendix 1. The review was restricted to 
international systematic reviews and research conducted in the UK and Ireland to ensure that 
findings were as relevant to the Scottish education system as possible. Only programmes 
that had published outcome evaluations were included. 
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-
wellbeing-english-feb2020.pdf 
 
The Impact of Inequalities in the Early Years on Outcomes over the Life Course: Using 
international evidence to identify creative policy solutions 
University of Edinburgh: Economic and Social Research Council, 2019 
 
The main aim of the symposium was to share international evidence on the impact of 
inequalities in the early years on outcomes at different stages of the life course and to enable 
a full and frank discussion of the implications of this for policy decision making and 
developing effective modes of practice. We assembled an international group of world 
leading academics, all actively researching the impact of disadvantage and inequality in the 
early years, and brought them together with a group of policy makers from different portfolio 
areas and jurisdictions but with a shared interest in developing creative and effective 
solutions. The participants represented Scotland, England, Ireland, the US, Australia, New 
Zealand and Israel – a diverse mix of jurisdictions with very different political, social and 
policy contexts, and yet very similar issues in terms of deep rooted social problems stemming 
from childhood poverty and inequality. 
 
To read this article in full: 
http://www.understanding-inequalities.ac.uk/sites/default/files/UI_Report_WEB_0.pdf 
 
Engaging Young People in Music and Online Approaches 
See Me, 2019 
 
The See Me Campaign have created an interactive, emoji-powered online jukebox to help 
young people talk about their mental health, promoting music as an effective coping strategy 
to deal with feelings.  It includes resources in Scotland in case of emergencies/suicidal 
thoughts. 
https://feelsfm.co.uk/ 
 
Other IIMHL Article of Interest - International 
 
eMental Health International Collaborative (eMHIC)   
Digital Mental Health Webinar Series 
 
eMHIC is an international group of leaders and experts focused on improving access to  
digital innovations that enable promotion, prevention, screening, treatment and social support 
to promote mental wellbeing and recovery and which help achieve population wellbeing and 
prevention of mental ill-health or distress.   
 
eMHIC has kindly extended an invitation to all IIMHL members to join its inaugural digital 
mental health webinar series starting this month.   
 
Supported by mental health organisations from Sweden, Canada, Unites, States, Australia 
and New Zealand, eMHIC facilitates digital mental health and addiction knowledge exchange 
between policy makers, people with lived mental health experience, , researchers, mental 
health practitioners and industry representatives.  
  
eMHIC supports collaboration and knowledge exchange as well as being a single 
international point of reference for eMental health leaders and those in associated sectors 
who share the aims of eMHIC. 

http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbeing-english-feb2020.pdf
http://www.healthscotland.scot/media/2951/supporting-teachers-mental-health-and-wellbeing-english-feb2020.pdf
http://www.understanding-inequalities.ac.uk/sites/default/files/UI_Report_WEB_0.pdf
https://feelsfm.co.uk/


  
Webinar Series Dates 
 

Country Local Date / Title Local Time 
New 
Zealand 

Thurs 25th June 2020  
The Art and Science of a Digital 
Mental Health Response to Covid-
19: a New Zealand perspective 

11:00am-12:30pm 
(Auckland) 
See webinar registration 
details below 

Canada Tues 21nd July 2020 3:00pm-4.30pm (Ottawa) 
Sweden Wed 26th August 2020 3:00pm-4:30pm (Stockholm) 
Australia Wed 30th September 2020 9:00am-10:30pm (Sydney) 
 
To register:  https://emhicwebinartickets.eventbrite.com/ 
 
 
IIDL Feature - International  
 
Actions to Support Emerging Leaders 
 
IIDL is committed to the development and support of inclusive, 
collective and intergenerational leadership. 
 
Further to discussions and decisions at the Sydney 2017 Leadership Exchange and Network 
meeting in 2017, an Emerging Leaders Strategy for IIDL was implemented at the Sweden 
IIMHL/IIDL International Leadership Exchange and Network Meeting held in Stockholm in 
June 2018. A report was prepared from the workshop and joint meeting held on the Saturday 
morning after the event and the IIDL Sponsoring Countries Leadership Group (SCLG) 
published both the report and SCLG response in the IIMHL/IIDL Update October 2018 
newsletter. 
 
Some specific actions were to: 

• ask each country to support at least 1 and ideally 2 emerging leaders to attend and 
participate in Washington, DC 2019; 

• have a plenary session on “Actions to Support Emerging Leaders” at the Washington, 
DC 2019 IIMHL/IIDL International Network Meeting, co-designed and delivered with 
Emerging Leaders; and 

• invite the Emerging Leaders group to participate in the SCLG meeting to be held on 
the Friday evening of the Network Meeting to be involved in both review of the 
Washington, DC meeting and some forward planning. 

 
These actions were implemented at the Washington, DC meeting and three reports have 
been prepared: 

• A report on the Washington International Network meeting 12th September 2019 
session “IIDL – Actions to support Emerging Leaders” which includes a list of personal 
actions for leaders to take as well as a link to the video of the session - 
https://www.iimhl.com/files/docs/20200615a.pdf 

• Dr Michael Kendrick’s keynote presentation “Some initial brief observations on 
investing in Emerging Leaders” - https://www.iimhl.com/files/docs/20200615b.pdf 

• Next steps in the Emerging Leaders Strategy for the International Initiative for 
Disability Leadership (IIDL), including planning for a joint IIDL/IIMHL match in 
Christchurch NZ -  
Response by the IIDL Sponsoring Countries Leadership Group (SCLG) June 2020 - 
https://www.iimhl.com/files/docs/20200615c.pdf 
 

https://emhicwebinartickets.eventbrite.com/
https://www.iimhl.com/files/docs/20200615a.pdf
https://www.iimhl.com/files/docs/20200615b.pdf
https://www.iimhl.com/files/docs/20200615c.pdf


In addition to the international actions, it is pleasing to report that the Emerging Leaders 
strategy is also becoming progressively embedded in national and regional IIDL efforts, 
including the development of scholarship resources and support for travel and participation, 
and that partnerships with IIMHL are being formed with a view to joint efforts in Christchurch. 
A dedicated “Emerging Leaders” page on the IIDL website is also under development and 
will be a valuable resource. 
 
Eddie Bartnik 
Chair – Sponsoring Countries Leadership Group 
International Initiative for Disability Leadership 
ebartnik@iinet.net.au 
 
Aisling Blackmore 
Project Coordinator – Emerging Leaders 
aisling.blackmore@gmail.com 
 
 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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