
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 May 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
Our regular Update will continue to feature matters of practice, policy and innovation from our 
member countries. We are aware that COVID19 and its impact currently features hugely in 
the thinking and practical work of you, our members. 
 
With that in mind, we are continuing to produce our now regular briefings on COVID19 and 
its impact in relation to mental health as well as other specific topic areas. You can find these 
briefings on our website (https://www.iimhl.com/iimhl-covid19-update-archive), via our Twitter 
feed: @IIMHL and of course by email. 
 
After very careful consideration, we have decided to postpone the next Leadership Exchange 
that was to be held in New Zealand and Australia during the week of March 1, 2021.  It will 
now be held during the week of February 28, 2022.  Our major concern has been to ensure 
the safety and health of our staff and members as well as the challenges relating to 
international travel resulting from COVID-19.  From the information available to us at present 
it appears that travel restrictions might still cause an issue for March 2021. 

In the interim, we have decided to continue to work on solidifying the matches as much of 
that work is nearing completion, including continuing to find international co-hosts to work 
with New Zealand hosts.  We are hopeful that opportunities for virtual engagement with 
matches will be available in 2021, leading in to 2022, so that we can build momentum and 
have the best preparation for an even stronger and more successful 2022 Leadership 
Exchange, which we hope will be a time to celebrate our success in handling and 
overcoming this global pandemic together.   

2022 Christchurch Leadership Exchange FAQ:  Christchurch Leadership Exchange FAQs 
 

https://www.iimhl.com/iimhl-covid19-update-archive
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf


 
 
 
In this issue: 
 

• IIMHL Feature Article - Australia 

• “eFriend Virtual Peer Support" 
 

• Other IIMHL Articles of Interest - Australia 

• Improving the Mental Health of Rural Australians 
• Trauma-Informed Leadership for Organisational Change: A Framework 
• Safe & Secure: A trauma informed practice guide for understanding and 

responding to children and young people affected by family violence 
 

• IIDL Feature Article - Canada 

• Turf, Trust, Co-creation and Collective Impact   
 
 
IIMHL Feature - Australia 
 
“eFriend Virtual Peer Support" 
Independent Community Living Australia. May 2020 
 
ICLA’s skilled team of Peer Support Workers are trained in: 
 

•  Intentional Peer Support 
•  ASIST (Suicide Prevention)  
• Trauma Informed Care  
•  Befriending 
•  Open Dialogue, and;  
•  Safe Storytelling. 

 
The semi-structured approach to eFriend follows the dynamic of a social call, delivered by a 
trained Peer Support Worker, experienced in Open Dialogue, befriending, trauma informed 
care and safe story telling. The call is non-scripted but follows a guide which may include:  
 



•  how are you  
•  what is/has been happening for you  
•  what do you want to talk about?  
•  what support do you have around you?  
•  what support are you missing, and options do you have for more support  
•  plans to connect again within the program 
 
https://efriend.org.au/ 
 
 
Other IIMHL Articles of Interest - Australia 
 
Improving the Mental Health of Rural Australians 
Social Innovation Research Unit, 20 April 2020 
 
Based on analysis, the report summarises ‘the problem’ with rural mental health and explore 
potential causes of the problem. It concludes by suggesting options for investment to address 
the problem that could be stimulated by philanthropy in partnership with communities, based 
on the evidence at hand. The report does not tackle changes that could be made by other 
stakeholders - such as government. Several other documents deal with this - including the 
2018 Senate Inquiry into accessibility and quality of mental health services in rural and 
remote Australia. 
https://apo.org.au/sites/default/files/resource-files/2020-04/apo-nid303323.pdf 
 
Trauma-Informed Leadership for Organisational Change: A Framework 
Mental Health Coordinating Council (MHCC), 2019 
 
This framework aims to support service leaders and practice champions to foster cultural 
change and implement Trauma Informed Care and Practice throughout an organisation, 
across any mental health or human service context.  
 
The framework assumes a thorough knowledge of trauma, an ability to integrate theory into 
practice and an understanding of the principles that underpin a TICP approach as 
fundamental to recovery-orientation in mental health and human services. 
http://www.mhcc.org.au/wp-content/uploads/2019/11/TICPOT-TI-Leadership-Framework-
Stage-4-v.16-FINAL-30.10.19.pdf 
 
Safe & Secure: A trauma informed practice guide for understanding and responding to 
children and young people affected by family violence 
Australian Childhood Foundation & Eastern Metropolitan Region Family Violence 
Partnership, 2019 
 
The outcomes of extensive consultations highlighted the following themes: 
 
•  The needs of children affected by family violence were often overlooked and poorly 

understood.  
•  Services were highly motivated to better support children but often lacked the confidence 

to know what they could do within the context of their respective roles.  
•  Services wanted access to information to increase their understanding about how family 

violence affects children and young people, improve their confidence to know how best to 
respond to their needs and have access to a range of strategies that may be helpful in 
their contact with children.  

•  In the context of family violence, the relationship between children and their mothers 
needed to be considered as the central foundation for protecting them and supporting their 
recovery from the trauma associated with their experiences.  

https://efriend.org.au/
https://apo.org.au/sites/default/files/resource-files/2020-04/apo-nid303323.pdf
http://www.mhcc.org.au/wp-content/uploads/2019/11/TICPOT-TI-Leadership-Framework-Stage-4-v.16-FINAL-30.10.19.pdf
http://www.mhcc.org.au/wp-content/uploads/2019/11/TICPOT-TI-Leadership-Framework-Stage-4-v.16-FINAL-30.10.19.pdf


•  Intervention offered to children should respond to the fact that they suffer multiple losses 
as a result of family violence.  

•  The relationships between children and young people and their fathers who are often the 
perpetrators of the violence needed to be understood and worked with in some way.  

•  Culture is central to how the needs of children and young people are interpreted and 
responded to as a result of experiences of family violence. 

https://professionals.childhood.org.au/prosody/2014/11/safe-and-secure/ 
 
 
IIDL Feature - Canada 
 
Turf, Trust, Co-creation and Collective Impact   
Liz weaver, Tamarack Institute 
 
There is an increasing interest in using collective impact approaches to bring about 
sustained, long term change to social issues that have been proved to be difficult to 
resolve.  This article looks at the key components of collective impact and identifies that 
authentic community change moves at the speed of trust. And yet, we spend so little time 
and focus on intentionally building trust amongst partners. This paper explores the intricacies 
of trust, how to build it and what to do when trust is broken. 
 
When we are looking at providing leadership for long term change, the collective impact 
approach is an attempt to move organisations away from turf protection to an environment of 
cooperation.  However cooperation is dependent upon a deep trust.  This article provides a 
framework for building, establishing and maintaining an environment within which change at 
significant and sustained levels can occur. 
 
https://www.iimhl.com/files/docs/20200530a.pdf 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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