
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 April 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
 

 
 
 

Welcome to Aotearoa New Zealand - 1-5 March 2021 
Hon Dr David Clark, Minister of Health 

Hon Jenny Salesa, Associate Minister of Health and  
Hon Carmel Sepuloni, Minister for Disability Issues 

Christchurch Leadership Exchange FAQs 
 
 
In this issue: 
 

https://www.youtube.com/watch?v=F9uCE40ge30
https://youtu.be/gKArZLs3T8Y?autoplay=1&list=PLeS_nzauu8A4ofPca7uqvyO1J8UaeOE3K
https://youtu.be/gKArZLs3T8Y?autoplay=1&list=PLeS_nzauu8A4ofPca7uqvyO1J8UaeOE3K
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.iimhl.com/files/docs/20200330c.pdf
https://www.youtube.com/watch?v=F9uCE40ge30


• IIMHL Feature Article - England 

• Trauma, Challenging Behaviour and Restrictive Interventions in Schools 
 

• Other IIMHL Articles of Interest - England 

• Guidance for the public on the mental health and wellbeing aspects of 
coronavirus (Covid-19) 

• What works for me: The self-care approaches of children and young 
people 

• Evaluation of the Peer Support for Mental Health and Wellbeing Pilots 
 

• IIDL Feature Articles - England 

• Co-production in Social Care: What it is and how to do it   
• Tips for Co-production 

 
 
IIMHL Feature - England 
 
Trauma, Challenging Behaviour and Restrictive Interventions in Schools 
Centre for Mental Health, 2020 
 
Young people who have experienced trauma in the past are especially at risk of experiencing 
psychological harm from restrictive interventions. For example, exclusion and seclusion can 
echo relational trauma and systemic trauma; while physical restraint can echo physical and 
sexual abuse. As a result, these interventions may cause harm and potentially drive even 
more challenging behaviour.  
 
Positive behavioural support (PBS) may reduce the use of restrictive interventions. However, 
it fails to address the wider system. It supports the young person to manage their behaviour 
but does not necessarily do anything about external circumstances that may be causing the 
behaviour. Trauma-informed schools, in contrast, seek to minimise the trauma-causing 
potential of the school environment. One aspect of this is using less emotionally harmful 
alternatives to restrictive interventions.  
 
A trauma-informed school also seeks to maximise the healing potential of the school 
environment. One way of doing this is through teaching young people about mental 
wellbeing. Another way is by creating a positive ethos, providing young people with a direct 
experience of reliable attachment figures and a safe and caring environment. 
 
https://www.centreformentalhealth.org.uk/sites/default/files/2020-
01/Briefing_54_traumainformed%20schools_0.pdf 
 
Other IIMHL Articles of Interest - England 
 
Guidance for the public on the mental health and wellbeing aspects of coronavirus 
(Covid-19) 
Public Health England, March 2020 
 
The coronavirus (COVID19) outbreak is going to have an impact on everyone’s daily lives, as 
the government and the NHS take necessary steps to manage the outbreak, reduce 
transmission and treat those who need medical attention. It may be difficult, but by following 
guidance on social distancing, or staying at home, you are helping to protect yourself, your 
family, the NHS and your community. 

https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/Briefing_54_traumainformed%20schools_0.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/Briefing_54_traumainformed%20schools_0.pdf
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults#background-and-scope-of-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#looking-after-your-wellbeing-whilst-staying-at-home


https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-
health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-
coronavirus-covid-19 
 
What works for me: The self-care approaches of children and young people 
Ann Freud Centre, 2019 
 
This report draws on the lived experience of children and young people with anxiety and 
depression. It offers an insight into the self-care approaches that young people adopt and 
how they help. Self-care is a neglected area of research, and one which has potential 
benefits, particularly to those children and young people who do not or cannot engage in 
specialist mental health services. While we know that these services play a crucial role in 
addressing anxiety and depression, that does not mean they provide the whole answer for 
everyone. We recognise the formal evidence base for other types of support is thin. This 
report aims to start a process to help us understand self-care, and its potential benefits. 
https://www.annafreud.org/media/9891/helpingushelpothers_booklet-final.pdf 
 
Evaluation of the Peer Support for Mental Health and Wellbeing Pilots 
Department for Education, February 2020 
 
The DfE launched the Peer Support for Mental Health and Wellbeing Pilots in early 2018. 
Building on a phase of evidence-gathering by the DfE, the overall aim of the programme was 
to understand how schools, colleges and Children and Young People’s Community 
Organisations (CYPCOs) can set up and deliver peer support in their setting to improve 
children and young people’s mental health and wellbeing. 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/863560/Evaluation_of_the_peer_support_pilots_-_Main_report.pdf 
 
 
IIDL Features - England 
 
Co-production in Social Care: What it is and how to do it   
Social Care Institute for Excellence: UK 
 
Co-production or Co-design is a process that is increasingly being favoured by Governments 
and service providers in the design of systems and service that support disabled people: 
This article by the UK Social Care Institute for Excellence provides clarity around the 
principles and process of what they describe as transformative co-production.  It also 
provides practical examples of the application of these principles. 
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/Co_production_what_it_
is_and_how_to_do_it.pdf 
 
Tips for Co-production 
Think Local Act Personal: UK 
 
This little one page summary gives a succinct description on the key features of co-
production or co-design, the tips have been developed from first-hand experience of seeing 
what works. They are an excellent resource for anyone who is implementing coproduction in 
their organisation. 
 
Tip number one: "Co-production must start with everybody involved having an equal voice". 
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/1_page_profile_for_copr
oduction_2.pdf 
 
 
Fran Silvestri 

https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-the-public-on-mental-health-and-wellbeing/guidance-for-the-public-on-the-mental-health-and-wellbeing-aspects-of-coronavirus-covid-19
https://www.annafreud.org/media/9891/helpingushelpothers_booklet-final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863560/Evaluation_of_the_peer_support_pilots_-_Main_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863560/Evaluation_of_the_peer_support_pilots_-_Main_report.pdf
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/Co_production_what_it_is_and_how_to_do_it.pdf
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/Co_production_what_it_is_and_how_to_do_it.pdf
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/1_page_profile_for_coproduction_2.pdf
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/1_page_profile_for_coproduction_2.pdf


President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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