
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 15 March 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
In this issue: 
 

• IIMHL Feature Article - Canada 

• Micro-Reconciliation as a Pathway for Transformative Change 
 

• Other IIMHL Articles of Interest - Canada 

• Values Based Healthcare - A Toolkit 
• Cannabis Research 
• Stopping the Harm: Decriminalization of people who use drugs in BC 

 
• IIDL Feature Article - New Zealand - Aotearoa 

• Face to Face with Digital Exclusion: A CAB Spotlight Report into the 
Impacts of Digital Public Services on Inclusion and Wellbeing 

 
 
IIMHL Feature - Canada 
 
Micro-Reconciliation as a Pathway for Transformative Change 
University of Saskatchewan, 2019 
 
The purpose of this paper is to explore micro- reconciliation as a supportive and necessary 
approach to enhance and advance cultural safety work and humility across the human 
service sector. Similar to cultural safety and humility, a micro-reconciliation approach aims to 
challenge and diminish racism, inequality, and inequity experienced by Indigenous peoples. 
However, in arguing for changes to the human service sector, micro-reconciliation focuses on 
the intersections between entrenched structural racism and the psychological and emotional 
roots of discrimination that are allowed to play out in everyday service delivery provided to 
Indigenous peoples. The intention of our argument is to link this work with the need for 
overall structural reform, because without simultaneously identifying and addressing 
structural violence and systemic racism, micro-level changes aimed at educating and 



improving care provision will not be sustainable, and resistant to further forms of racism and 
violence. 
 
https://www.iimhl.com/files/docs/20200314.pdf 
 
 
Other IIMHL Articles of Interest - Canada 
 
Values Based Healthcare - A Toolkit 
Canadian Foundation for Healthcare Improvement, 2020 
 
Value-based healthcare (VBHC) is becoming a leading approach to improving patient and 
health system outcomes around the world. It is one way of organizing healthcare to transform 
health outcomes. Value-based healthcare is about linking how much money is spent on 
healthcare programs or services over a patient’s journey to the outcomes that matter most to 
patients – rather than focusing primarily on the amount of services, or on specific processes 
or products. 
https://www.cfhi-fcass.ca/sf-docs/default-source/documents/health-system-
transformation/vbhc-toolkit-e.pdf?sfvrsn=781eac44_4 
 
Cannabis Research 
Mental Health Commisson, 2019 
 
Canadian Institutes of Health Research have partnered with MHCC is investing in research 
into the relationship between cannabis use and mental health outcomes, including both 
potential harms and/or benefits. Three documents: 
 
Cannabis and Mental Health: Priorities for Research in Canada 
Closing the Research Gap on Cannabis and Mental Health 
Shaping Future Investments in Community-Based Research on Cannabis and Mental Health 
https://www.mentalhealthcommission.ca/English/what-we-do/mental-health-and-substance-
use 
 
Stopping the Harm: Decriminalization of people who use drugs in BC 
Office of the Provincial Health Officer, 2019 
 
This PHO Special Report underscores the need to make a shift in drug policy to protect the 
health and safety of British Columbians. The decriminalization of people who are in 
possession of drugs for personal use is the next logical and responsible step we must take to 
keep people alive and connect them to the health and social supports they need. 
 
But in the context of the continuing overdose crisis that is affecting families and communities 
across BC, the province cannot wait for action at the federal level. Immediate provincial 
action is warranted, and I recommend that the Province of BC urgently move to decriminalize 
people who possess controlled substances for personal use. This is an important additional 
step to stem the tide of unprecedented deaths. Decriminalization of people who use drugs 
can be achieved through two provincial mechanisms.  
 
The first option is to use provincial legislation (specifically, the Police Act) that allows the 
Minister of Public Safety and Solicitor General to set broad provincial priorities with respect to 
people who use drugs. This could include declaring a public health and harm reduction 
approach as a provincial priority to guide law enforcement in decriminalizing and de-
stigmatizing people who use drugs. This type of approach would provide pathways for police 
to link people to health and social services, and would support the use of administrative 
penalties rather than criminal charges for simple possession.  
 

https://www.iimhl.com/files/docs/20200314.pdf
https://www.cfhi-fcass.ca/sf-docs/default-source/documents/health-system-transformation/vbhc-toolkit-e.pdf?sfvrsn=781eac44_4
https://www.cfhi-fcass.ca/sf-docs/default-source/documents/health-system-transformation/vbhc-toolkit-e.pdf?sfvrsn=781eac44_4
https://www.mentalhealthcommission.ca/English/media/4273
https://www.mentalhealthcommission.ca/English/media/4258
https://www.mentalhealthcommission.ca/English/media/4286
https://www.mentalhealthcommission.ca/English/what-we-do/mental-health-and-substance-use
https://www.mentalhealthcommission.ca/English/what-we-do/mental-health-and-substance-use


The second option is to develop a new regulation under the Police Act to include a provision 
that prevents any member of a police force in BC from expending resources on the 
enforcement of simple possession offences under Section 4(1) of the CDSA.  
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-
provincial-health-officer/reports-publications/special-reports/stopping-the-harm-report.pdf 
 
 
IIDL Feature - New Zealand - Aotearoa 
 
Face to Face with Digital Exclusion: A CAB Spotlight Report into the Impacts of Digital 
Public Services on Inclusion and Wellbeing 
Citizens Advice Bureau, 2020 
 
Using the stories of CAB clients, this report puts a spotlight on the realities of digital exclusion 
in New Zealand. It looks at the experiences of people who come to the CAB for help, and 
who are struggling because the information and services they need are increasingly located 
online. The report focuses on people’s interactions with government agencies. This is about 
recognising the particular responsibility the state has towards its citizens and the human 
rights implications for people when the systems of government impede access to 
entitlements or put obstacles in the way of fulfilling obligations.  
 
The report highlights the challenges faced by people across a broad range of demographics 
and the barriers they encounter when dealing with government services online. It highlights 
that ‘digital' is not always best and that retaining ‘human’ services is a critical part of ensuring 
that wellbeing is supported and enhanced. The report provides a number of 
recommendations about the way public services should be shaped into the future and how 
the government should ensure that the core social infrastructure provided by the CAB is 
sustainably resourced and supported. 
 
https://www.cab.org.nz/assets/Documents/About-us/Social-Policy/Digital-
Exclusion/9c5f26012e/FINAL_CABNZ-report_Face-to-face-with-Digital-Exclusion.pdf 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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