
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 15 February 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 

 
 
 



 
 

ACCOMMODATION OPTIONS 
 

There are a variety of accommodation options on the Pollock Halls Campus where our 
IIMHL/IIDL 2020 Edinburgh Regional Exchange will be held. 
 
Located at the foot of Royal Holyrood Park and Arthur's Seat, the Pollock Halls Campus 
offers the 4* Salisbury Green Hotel, or, for more budget conscious, 3* campus 
accommodation is also available, all short walk from our conference rooms. 
 
PLEASE NOTE, THIS ON-SITE ACCOMMODATION IS VERY LIMITED AND WE URGE 
YOU TO BOOK YOUR ACCOMMODATION AS SOON AS POSSIBLE FOR ATTENDING 
OUR EDINBURGH REGIONAL EXCHANGE. 
 
Book here http://www.book.accom.ed.ac.uk, - quote promotion code: EVENT, to  receive 
15% off accommodation at Salisbury Green Hotel. Payment is taken at time of booking. 
 
Should campus fill up or if people want to stay a bit further away (and closer to city centre) 
there is a abundance of hotels in Edinburgh. 
 
A couple nearby but off campus are - 
 
MacDonald Holyrood Hotel 
https://www.guestreservations.com/macdonald-holyrood-
hotel/booking?msclkid=112bd28518291330ad4f8cc3a420ab68 
 
or a budget option - 
 
Travelodge Edinburgh Central 
https://www.travelodge.co.uk/hotels/205/Edinburgh-Central-hotel 
 
In this issue: 
 

• IIMHL Feature Article - USA 

• Health in Mind: A Philanthropic Guide for Mental Health and Addiction 
 

• Other IIMHL Articles of Interest - USA 
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• Improving Behavioral Healthcare in the Emergency Department and 
Upstream 

• Cross-Sector Strategies to Prevent Adolescent Substance Misuse & 
Suicide 

• A Public Health Approach to Trauma and Addiction 
 

• IIDL Feature Article - USA 

• Disability Inclusion: Shedding Light on an Urgent Health Equity Issue 
 
 
IIMHL Feature - USA 
 
Health in Mind: A Philanthropic Guide for Mental Health and Addiction 
The Center for High Impact Philanthropy, School of Social Policy & Practice, University of 
Pennsylvania, 2019 
 
How Donors Can Help Address Mental Health and Addiction:  There has never been a 
more urgent time to address mental health and addiction. In the United States, one in five 
people experience a mental health disorder in their lifetime, and one in ten experience a 
substance use disorder.  But there is hope. 
 
In Health in Mind: A Philanthropic Guide for Mental Health and Addiction, the Center for 
High Impact Philanthropy (CHIP) at the Penn School of Social Policy & Practice identifies 
approaches that are most effective at preventing, treating, and supporting the recovery or 
long-term management of mental health conditions and substance use disorders. In it donors 
will find: 
 
• Five strategies you can use to address mental health and addiction 
• Evidence for the opportunities that have the greatest potential for impact 
• A range of solutions and philanthropic opportunities for each strategy  
 
Visit CHIP’s site to download the PDF and find out how to make a difference for individuals, 
families, and communities affected by mental health disorders and addiction: 
 
https://www.impact.upenn.edu/health-in-mind/ 
 
Other IIMHL Articles of Interest - USA 
 
Improving Behavioral Healthcare in the Emergency Department and Upstream 
Institute for Healthcare Improvement and Well Being Trust, 2020 
  
This IHI White Paper supported by the Well Being Trust provides actionable guidance for 
hospital emergency departments and their community partners to create a compassionate, 
seamless, and effective system of care that is respectful of and works with patients with 
mental health conditions and substance use disorders who present to the ED. 
The paper includes: 
•     A framework for a better system of care that comprises four key components: Processes, 

Provider Culture, Patients, and Partnerships 
•     High-leverage changes and specific change ideas 
•     Suggested measures 
•     Practical tips and examples 
•     Resources and tools. 
http://www.ihi.org/resources/Pages/IHIWhitePapers/Improving-Behavioral-Health-Care-in-
the-Emergency-Department-and-Upstream.aspx 
 

https://www.impact.upenn.edu/health-in-mind/
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Cross-Sector Strategies to Prevent Adolescent Substance Misuse & Suicide 
Trust for Americas Health & Wellbeing Trust, October 2019 
 
Recommendations: 

• Support families in raising and nurturing their teenagers through programs and 
policies, as well as material assistance—to combat the challenges facing today’s 
families, including the economic pressure for all parents to work and the absence of a 
“village” to help raise children. 

• Better align interventions and investments across multiple sectors to address common 
risk/protective factors for adolescent substance misuse and suicide. Often, efforts to 
address adolescent outcomes are siloed, with families sometimes operating alone and 
unaided, and youthserving entities across health, justice, child welfare, youth 
development, education, and other sectors also operating separately from one 
another.  

• Adopt an explicit equity- and trauma informed approach that recognizes and 
addresses the social, economic, and psychological conditions that may elevate risk for 
substance misuse and suicide, and appropriately directs resources to reduce 
inequities.  

• Increase funding for efforts to prevent substance misuse and suicide, particularly 
changes to social and environmental conditions, like access to good schools and 
housing. We can prevent risky behaviors before they start, yet historically, there has 
been an underinvestment in prevention, particularly primary prevention (that is, 
prevention before risky behaviors begin), as compared with treatment and recovery. 
Even when prevention efforts are in place, they tend to neglect adolescence, focusing 
more on early childhood.  

• Build the technical assistance and support infrastructure needed to enable greater 
implementation and scaling of prevention strategies.  

• Invest in more prevention-related research, particularly focused on cross sector 
impacts and implementation science, as well as research in emerging areas, such as 
social media. 

https://www.tfah.org/wp-content/uploads/2019/11/TFAH2019TeensPainRptFINAL10_24.pdf 
 
A Public Health Approach to Trauma and Addiction 
NASMHPD, 2019 
 
It is becoming increasingly clear that the cascade of biological and behavioral risk that 
follows toxic stress and trauma contributes to a range of social problems across the lifespan. 
Moreover, the effects of trauma extend beyond the individual to family, friends, and 
community. Intergenerational transmission of both trauma and substance use have 
frequently been noted, and the emerging field of epigenetics suggests a potential biological 
mechanism Secondary traumatic stress – witnessing or hearing about a traumatic event – 
can affect a wide circle of relatives, personal friends, caregivers and community members. In 
some cases, the social transmission of trauma and its consequences acts much like a 
contagious epidemic. 
 
Understanding the role of trauma in addiction provides a new framework for response. In the 
past, addictions have been moralized (faith-based-only approaches), criminalized 
(incarcerate and punish), medicalized (over-emphasis on pharmaceuticals), and 
commercialized (overly routinized inpatient and outpatient models). An approach to addiction 
based on the science of trauma could humanize our response by refusing to blame and 
shame victims, and by raising the bar for treatment from abstinence and survival to recovery 
and thriving. Given what we know about the complexity of both causes and consequences of 
addiction, it no longer makes sense to address the issue in isolation. While some progress 
has been made in responding to mental health and addiction as co-morbidities, the current 
crisis calls for a coordinated, trauma-informed, public health response, integrating prevention 

https://www.tfah.org/wp-content/uploads/2019/11/TFAH2019TeensPainRptFINAL10_24.pdf


and treatment across systems, and using the family and community rather than the individual 
as the primary unit of service. 
https://www.nasmhpd.org/sites/default/files/TAC_Paper_5_508C_1.pdf 
 
 
IIDL Feature - USA 
 
Disability Inclusion: Shedding Light on an Urgent Health Equity Issue 
Robert J Wood Foundation Blog, 2019 
 
We know that we cannot achieve a Culture of Health until everyone, including those living 
with disabilities, has a fair and just opportunity to achieve their best health. Yet these 
opportunities are impeded by many systemic factors. In this post, we take a closer look at 
three examples of glaring inequities that undermine the health and well-being of people with 
disabilities before exploring some efforts underway to address them: 
 
1.  Barriers in health care leave the needs of people with disabilities unmet. 
2.  Having a disability means you’re twice as likely to live in poverty. 
3.  Representation matters but is lacking. 
 
https://www.rwjf.org/en/blog/2019/12/disability-inclusion-shedding-light-on-an-urgent-health-
equity-issue.html 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using these links:  
 
For IIMHL:  
https://www.iimhl.com/iimhl-join  
 
For IIDL:  
https://www.iimhl.com/iidl-join  
 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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