
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 January 2020 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
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• Commission for Equality in Mental Health: Briefing 1: Determinants of 
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• Other IIMHL Articles of Interest - England 

• Making the Grade: How education shapes young people’s mental health 
• A Sense of Safety 
• Towards Equality for Mental Health Developing a Cross-Government 

Approach 
 

• IIDL Feature Article - England 

• The Shared Lives Incubator 
 

• Other IIDL Article of Interest - USA 
 

• Call for Sessions Now Open for 2020 HCBS Conference 
 
 
IIMHL Feature - England 
 
Commission for Equality in Mental Health: Briefing 1: Determinants of mental health 
Centre for Mental Health, January 2020 
 
The Commission for Equality in Mental Health was set up by Centre for Mental Health to 
investigate inequalities in mental health in the UK and produce policy and practice proposals 
to tackle them. The Commission is seeking to understand why and how inequalities in mental 
health happen, what ways they manifest, and most importantly what can be done to prevent 
or mitigate them. 
 



We have identified a range of suggestions from previous research and from our call for 
evidence about specific actions and approaches that could help to prevent, reduce or 
mitigate inequalities in the determinants of mental health. These include:  
 
• Community-led peer support and social change movements  
• Prioritising early years interventions, including parenting programmes  
• A whole school approach to mental health with a focus on equality  
• Action to increase the price and reduce the availability of alcohol  
• Addressing income inequality, work insecurity and working conditions  
• Improving housing quality and security and preventing homelessness.  
https://www.centreformentalhealth.org.uk/sites/default/files/2020-
01/CentreforMH_Commission%20Briefing%201%20_Website.pdf 
 
Infographic:  
https://www.centreformentalhealth.org.uk/sites/default/files/2020-
01/Infographics%20sheet.pdf 
 
 
Other IIMHL Articles of Interest - England 
 
Making the Grade: How education shapes young people’s mental health 
Centre for Mental Health and Children and Young People’s Mental Health Coalition 
October 2019 
 
We found a number of barriers to implementing effective mental health support in schools, 
including:  
•  Funding constraints  
•  A lack of staff training and support in mental health  
•  Low levels of wellbeing among school staff  
•  Limited involvement of schools in local health and care partnerships  
•  Inconsistent or limited national guidance.  
 
We also identified factors that can facilitate effective approaches, including:  
•  A whole organisation approach to mental health  
•  Leadership and management that values wellbeing  
•  Students having an active role in their learning and a voice in the community  
•  Attention to staff development, health and wellbeing  
•  Effective identification of need for mental health support  
•  Working with parents and carers, with high levels of engagement 
 •  Targeted support for young people with particular needs. 
 
https://www.centreformentalhealth.org.uk/sites/default/files/2019-
10/CentreforMH_CYPMHC_MakingTheGrade_PDF_0.pdf 
 
A Sense of Safety 
Centre for mental Health, November 2019 
 
This report explores how trauma-informed approaches for women are being implemented in 
a range of public services, the barriers to these approaches being delivered, and what more 
could be done to enable them to be more widely embedded. We surveyed services and 
conducted a number of visits to directly observe these services, as well as to talk to 
professionals and women who had accessed them. Services we visited worked across 
substance misuse, homelessness, mental health, the criminal justice system, and domestic 
and sexual abuse and exploitation. 
 

https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/CentreforMH_Commission%20Briefing%201%20_Website.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/CentreforMH_Commission%20Briefing%201%20_Website.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/Infographics%20sheet.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/Infographics%20sheet.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2019-10/CentreforMH_CYPMHC_MakingTheGrade_PDF_0.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2019-10/CentreforMH_CYPMHC_MakingTheGrade_PDF_0.pdf


“…whilst not all mental health is about trauma, all trauma is about mental health…” (Clinical 
psychologist) 
 
This report makes 9 recommendations. 
 https://www.centreformentalhealth.org.uk/sites/default/files/2019-
11/CentreforMH_ASenseOfSafety_0.pdf 
 
Towards Equality for Mental Health Developing a Cross-Government Approach 
The Mental Health Policy Group, July 2019  
 
This report considers in more detail the steps that must be taken if the ambition of ‘parity of 
esteem’ for mental health is to be achieved in England. Its starting point is the belief that 
improving the nation’s mental health cannot be achieved through a focus on health services 
alone, vital though these are. A much more ambitious, cross-government approach to mental 
health is also required.   To read this report in full: 
https://www.mentalhealth.org.uk/sites/default/files/MHPG%20Towards%20equality%20for%2
0mental%20health%20_0.pdf 
 
 
Add Zero Suicide conference text if available on time 
 
IIDL Feature - England 
 
The Shared Lives Incubator 
Social Finance, November 2019 
 
This report highlights some of the lessons and insights from the Incubator pilot. The 
significant social benefits of Shared Lives are well documented (see sharedlivesplus.org.uk), 
so our report focuses on the more technical elements of scheme growth and investment. The 
Incubator has succeeded in developing the sustained delivery of quality Shared Lives care to 
nearly 50 vulnerable adults, and in helping the four ‘incubated’ Shared Lives schemes to 
achieve ongoing growth in challenging contexts.  
 
The schemes have:  
•  Enabled dozens of people to benefit from living with a family, enjoying both greater 

independence and interdependence than in alternative forms of care.  
•  Supported not just those with learning disabilities, but those living with severe mental ill-

health.  
•  Enabled those supported by foster carer to maintain their longterm family support into 

adulthood.  
 
Shared Lives placements have grown nationally and the four schemes supported by the 
Shared Lives Incubator have accounted for around 10% of the recent net national growth of 
long-term placements. 
 
https://www.socialfinance.org.uk/sites/default/files/publications/insights_shared_lives_final.pd
f 
 
Other IIDL Articles of Interest - USA 
 
 

Call for Sessions Now Open for the 2020 HCBS Conference 
  
ADvancing States is pleased to announce the opening of its Call for Sessions for the 2020 
Home and Community-Based Services (HCBS) Conference, held August 31- September 3, 

https://www.centreformentalhealth.org.uk/sites/default/files/2019-11/CentreforMH_ASenseOfSafety_0.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2019-11/CentreforMH_ASenseOfSafety_0.pdf
https://www.mentalhealth.org.uk/sites/default/files/MHPG%20Towards%20equality%20for%20mental%20health%20_0.pdf
https://www.mentalhealth.org.uk/sites/default/files/MHPG%20Towards%20equality%20for%20mental%20health%20_0.pdf
http://sharedlivesplus.org.uk/
https://www.socialfinance.org.uk/sites/default/files/publications/insights_shared_lives_final.pdf
https://www.socialfinance.org.uk/sites/default/files/publications/insights_shared_lives_final.pdf


2020 in Washington, DC. We are seeking original, thought-provoking, educational sessions 
that enable national attendees to learn about creative approaches, new ideas, innovative 
models, and emerging trends in the landscape of long-term services and supports 
programming and HCBS service delivery, as well as topics that address the pressing issues 
facing aging and disability programs. Submit your session proposal by March 16th for the 
opportunity to be part of the agenda of the 'go-to' national conference on home and 
community-based services for older adults, people with disabilities, and caregivers. 
Visit www.hcbsconference.org for more information about the conference and the Call for 
Sessions. 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using this link: 
http://www1.iimhl.com/Join.asp 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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