
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of 30 November 2019 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 
In this issue: 
 

 IIMHL Feature Article - Australia 

 The Orange Declaration 
 

 Other IIMHL Articles of Interest - Australia 

 Monitoring Mental Health and Suicide Prevention Reform 

 National Guidelines for Trauma-Aware Schooling 

 Practice Guide Secondary Traumatic Stress and Staff Well-being: 
Understanding compassion fatigue, vicarious trauma and burnout in 
therapeutic care 

 Clinical Guideline for the Diagnosis and Management of Work-related 
Mental Health Conditions in General Practice 
 

 IIDL Feature Article - Australia 

 How is the Disability Sector Faring? A report from National Disability 
Services’ Annual Market Survey 

 
 

IIMHL Feature - Australia 
 
The Orange Declaration 
The Australian Journal of Mental Health, 2019 
 
Mental health researchers and service providers from across Australia have come together to 
contribute to and endorse the 'Orange Declaration' which identified ten solutions to problems 
that will improve rural mental health outcomes. 
 



The 'Orange Declaration' was born after the group met in Orange NSW to explore issues 
relating to rural mental health and wellbeing.  Members recognised that Australian rural 
residents face a series of challenges which are not addressed by the current mix of services 
and that a new, coordinated approach was needed. 
 
Director of the Centre for Rural and Remote Mental Health (CRRMH) Professor David 
Perkins said there was good evidence that rural mental health was not improving, and that 
single, short-term, disjointed investments were unlikely to make a long-term difference. 
 
“We need to think about solutions in relation to the problems. What are we doing about 
prevention and early intervention, how can we involve community   members, how can we 
ensure use of the best evidence and new approaches to data as well as shared and effective 
leadership,” said Professor Perkins     
 
The declaration was launched in September at the International Initiative for Mental Health 
Leadership's international Leadership Exchange in Washington DC and an Australian launch 
followed in October at the Australian and New Zealand Rural and Remote Mental Health 
Symposium. 
 
https://onlinelibrary.wiley.com/doi/10.1111/ajr.12560 
 

Other IIMHL Articles of Interest - Australia 

 
Monitoring Mental Health and Suicide Prevention Reform 
National Mental Health Commission, 2019 
 
The mental health system in Australia is undergoing significant change. Reforms such as the 
National Disability Insurance Scheme (NDIS), the Fifth National Mental Health and Suicide 
Prevention Plan (Fifth Plan), Primary Health Networks (PHNs) and activities in suicide 
prevention are all occurring simultaneously. These reforms are ambitious in their scope. They 
are also interrelated which adds to the complexity of their implementation, and it will take 
time before their implementation leads to sustained change for consumers and carers. 
Thirty recommendations are made that cover many areas of health: 

 Addressing population data gaps 
 Mental Health services 
 Meeting the needs of consumers and carers 
 Social determinants of health 
 Primary health networks 
 National Disability Insurance Scheme 
 Suicide prevention 

https://www.mentalhealthcommission.gov.au/media/270709/National%20Report%202019.pdf 
 
National Guidelines for Trauma-Aware Schooling 
Queensland University of Technology & Australian Childhood Foundation, 2019 
 
The "National Guidelines for Trauma-Aware Schooling" are being developed at a critical time 
for education in Australia, via a collaboration between the Queensland University of 
Technology and the Australian Childhood Foundation. 
 
These guidelines draw on a common elements derived from the growing body of evidence of 
trauma-aware models of practice nationally and internationally to provide best practice 
guidance at both the system and school level. 
https://professionals.childhood.org.au/app/uploads/2019/09/GuidelinesDesigned-003.pdf 
 

https://onlinelibrary.wiley.com/doi/10.1111/ajr.12560
https://www.mentalhealthcommission.gov.au/media/270709/National%20Report%202019.pdf
https://professionals.childhood.org.au/app/uploads/2019/09/GuidelinesDesigned-003.pdf


Practice Guide Secondary Traumatic Stress and Staff Well-being: Understanding 
compassion fatigue, vicarious trauma and burnout in therapeutic care 
Australian Childhood Foundation, February 2019 
 
The care of young people who have experienced trauma is complex and challenging work. 
The development of secondary traumatic stress, vicarious trauma, compassion fatigue and 
burnout is recognised as a common occupational hazard for staff working with traumatised 
young people. Organisational variables such as lack of role clarity and high client demands 
combined with insufficient supervision with little feedback and reduced opportunity to 
participate in decision making can lead to increased risk of burnout among staff.  
 
There are many personal risk and protective factors that play an important role in the 
susceptibility for burnout, compassion fatigue, secondary traumatic stress and vicarious 
trauma. Vicarious trauma, compassion fatigue and secondary traumatic stress can be 
resolved successfully with self-care practices and/or professional support should the staff 
experience them. There are a range of effective strategies that organisations and individuals 
that can be used to assess and support staff well-being. 
https://cetc.org.au/app/uploads/2019/03/CETC-Practice-Guide-Secondary-traumatic-stress-
and-staff-well-being.pdf 
 
Clinical Guideline for the Diagnosis and Management of Work-related Mental Health 
Conditions in General Practice 
Mazza, D., Brijnath, B., Chakraborty, S.P. and the Guideline Development Group 
Melbourne: Monash University, 2019 
 
This 134-page guideline has been developed to provide Australian general practitioners 
(GPs) with the best available evidence to guide their diagnosis and management of patients 
with work-related mental health conditions. This guideline focuses on the following mental 
health conditions that may have arisen as a result of work— depression, anxiety, 
posttraumatic stress disorder (PTSD), acute stress disorder, adjustment disorder and 
substance use disorder—and builds upon the key principle articulated in The Fifth National 
Mental Health and Suicide Prevention Plan that “consumers and carers have a valuable 
contribution to make and should be partners in planning and decision-making.” 
https://www.monash.edu/__data/assets/pdf_file/0004/1696702/Work-Related-Mental-Health-
Clinical-Guideline-for-GPs_Digital_Update-2019.04.24.pdf 
 
 

IIDL Feature - Australia 
 
How is the Disability Sector Faring? A report from National Disability Services’ Annual 
Market Survey 
20 February 2019 
Gemma Carey, Megan Weier, Eleanor Malbon, Helen Dickinson, Damon Alexander, Gordon 
Duff 
Centre for Social Impact 
 
The National Disability Services’ (NDS) Annual Market Survey is a key resource in 
understanding the state of the Australian disability sector, its challenges and opportunities. A 
key driver for this research is the introduction of the National Disability Insurance Scheme 
and the substantial restructuring of individual organisations and the supply-side of the 
scheme. This research is intended to identify risks, monitor change and identify any 
undesirable consequences occurring in the disability sector. While findings have been 
included in State of the Disability Sector Report 2018, the Centre for Social Impact is 
providing a long-form report for the sector. 

https://cetc.org.au/app/uploads/2019/03/CETC-Practice-Guide-Secondary-traumatic-stress-and-staff-well-being.pdf
https://cetc.org.au/app/uploads/2019/03/CETC-Practice-Guide-Secondary-traumatic-stress-and-staff-well-being.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/1696702/Work-Related-Mental-Health-Clinical-Guideline-for-GPs_Digital_Update-2019.04.24.pdf
https://www.monash.edu/__data/assets/pdf_file/0004/1696702/Work-Related-Mental-Health-Clinical-Guideline-for-GPs_Digital_Update-2019.04.24.pdf
https://apo.org.au/node/126926
https://apo.org.au/node/61836
https://apo.org.au/node/126921
https://apo.org.au/node/39552
https://apo.org.au/node/220921
https://apo.org.au/node/220926
https://apo.org.au/node/220926
https://apo.org.au/node/57371


https://apo.org.au/node/220931?utm_source=APO+Subscribers&utm_campaign=3da61173e
a-EMAIL_CAMPAIGN_2019_02_27_12_51&utm_medium=email&utm_term=0_1452ee3b6b-
3da61173ea-84393609&mc_cid=3da61173ea&mc_eid=b4de968ac2 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using this link: 
http://www1.iimhl.com/Join.asp 

 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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