
2019 Match Summary 
 

 
Name of Match:     Intermediary Organizations: How implementation supports improve accountability and 

action 
 
Location of Match: Toronto, Ontario, Canada  

 

 
1. Describe the purpose of the match:    (Maximum 500 words) 

 
Intermediary organizations play a critical role in supporting communities and service providing agencies to 
integrate the latest evidence into practice. Using innovative approaches, supports, tools and resources, 
intermediary organizations also contribute to positive system-level change that enables accessible, accountable 
and action-oriented mental health and addictions services for clients and families.  
 

This match focused on how intermediary organizations can support the implementation of system change 
through meaningful engagement with communities and service delivery organizations who are working to 
incorporate new practices, processes and initiatives in their work. We explored facilitators or enablers of 
successful change efforts, and also discussed how to overcome implementation barriers. Each intermediary 
organization shared their structures and approaches to change and provided examples of system change 
initiatives.  
 

 
2. Describe the leaders who participated in the match (for example, were some of them peers, youth, 

family/caregivers, practitioners, policy makers, clinicians?  Were they from community settings, government, 
NGOs, clinical settings?):    (Maximum 500 words) 
 

 
Match participants were primarily leaders from non-profit and/or governmental organizations working to support 
mental health and addictions across the lifespan, and across a range of sectors (education, hospital healthcare, 
community-based settings).  
 

 
3. What do you see as the game changer for this match topic?  (Game changer is defined as: a newly 

introduced element or factor that changes an existing situation or activity in a significant way.)    (Max 500 words) 
 
In this match, we explored the role of intermediaries by grounding the discussion in Heather Bullock’s recent 
research. We learned about each other’s experience as intermediary organizations, including both the 
challenges and enablers to this work. The game changer for us was the work we did during the match to begin 
to co-develop a theory of change that explains the work of intermediaries.  
 

 
4. How will the match support and enhance change for this match topic and for the leaders who attended:               

(Maximum 500 words) 
 

Our group will continue to connect to enhance and refine our theory of change, which will serve as a starting 
point for the creation of an evaluation framework for us to show how collectively, our groups are creating change 
for the mental health and addictions settings we support.   
 

 


