
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of Update 30 August 2019 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 

 
Please Note:  Due to the Leadership Exchange week,  

the next issue of Update will be 30 September 
 

Washington DC IIMHL & IIDL Leadership Exchange 2019 
 
 
 
 
 
 
 
 

 
 

Please note:  Registration has now closed. 
 

To view the Network Meeting Program 
 
The IIMHL/IIDL Events App has now launched.  If you have registered and not 
received the download instructions and event code, please contact erin@iimhl.com 

 #IIMHL2019 #IIDL2019 

We invite you to tweet using the hashtags: 
 #IIMHL2019 and #IIDL2019  

during your Match and during the Network Meeting in Washington, DC! 
 

http://www.iimhl.com/files/docs/2019_Program.pdf
mailto:erin@iimhl.com


 
Please note that Lunch on both days will be on your own.  There are many restaurants 
within walking distance of the Capital Hilton Hotel, including some quality fast 
casual restaurants.  There are also food trucks within a five minute walk of the Hotel. 

 

 
In this issue: 
 

 IIMHL Feature Article - Australia 

 Standardised Description of Health and Social Care: A systematic review 
of use of the European Service Mapping Schedule/Description and 
Evaluation of Services and DirectoriEs (ESMS/DESDE) 
 

 Other IIMHL Articles of Interest - New Zealand/Aotearoa 

 Child and Youth Wellbeing Strategy 

 Guidelines for Reporting On and Talking About Suicide in Aotearoa 

 Towards Quality Improvement at Scale in the New Zealand Primary Care 
Setting: Findings from consumer and health service engagement 

 Every 4 Minutes: A discussion paper on preventing family violence in New 
Zealand 

 Evaluation of New Zealand “P” Pull 

 Working with Older People: Mental health and addiction workforce 
development priorities 
 

 IIDL Feature Articles - New Zealand/Aotearoa 

 Supported Decision Making - 3 articles 
 
 
 

IIMHL Feature - Australia 

 
Standardised Description of Health and Social Care: A systematic review of use of the 
European Service Mapping Schedule/Description and Evaluation of Services and 
DirectoriEs (ESMS/DESDE) 
European Psychiatry Vol 61 September 2019, 2019 
 
A study just published in the Journal “European Psychiatry” has found that the tool designed 
for this purpose by researchers at the Australia National University (ANU) Centre for Mental 
Health Research (CMHR) with colleagues from several European countries is the most 
widely used in high income countries. Up to this date the DESDE (Description and Evaluation 
of Services and DirectoriEs) has been used for mapping services in 71 studies 
comprising  nearly 600 health districts in 34 countries around the world.  
 
This tool has also been used to map the service provision system in Australia but its use in 
our country is far below its adoption in other OECD countries. In relation to other available 
alternatives in Australia, DESDE is the only proven and tested system to guide mental health 
planning. It facilitates identification of benchmarks, allocation of resources adjusted to context 
and monitoring the efficiency of the reform.  
 
The tool is currently used in Finland, Spain and the UK.  Dr Sebastian Rosenberg who did 
not take part in this study, was impressed by the extend of use of the ANU tool in the world. 
According to his previous research on accountability and expenditure, DESDE is the only tool 
properly validated to map mental healthcare improvement in Australia.   



 
This information is essential to monitor the success of any mental health plan.   
 
https://www.sciencedirect.com/science/article/pii/S0924933819301221?dgcid=author#! 
 

Other IIMHL Articles of Interest - New Zealand/Aotearoa 
 
Child and Youth Wellbeing Strategy 
The Department of the Prime Minister and Cabinet, August 2019 
 
The vision ‘Making New Zealand the best place in the world for children and young people’ 
sets a long-term aspiration that every child and young person has a good life. Never before 
has there been a better opportunity to realise this aspiration. 
 
The Strategy aims to remove barriers and support collaboration – from the Cabinet table to 
the kitchen table. It does this in three ways:  
 
1.  It provides a common direction and requires accountability across government so that 

broader social, environmental and economic policies work better together to drive change 
and enable collective effort, including more locally-driven solutions.  

2.  It places priority on addressing the significant inequities experienced by Māori children and 
young people and improving services and support for all those with greatest needs.  

3.  By committing to achieving wellbeing for all children and young people, and regularly 
reporting on progress, it creates an environment where informal networks and the family 
and whānau closest to the child can demand change and accountability. 

https://childyouthwellbeing.govt.nz/sites/default/files/2019-08/child-youth-wellbeing-strategy-
2019.pdf 
 
Guidelines for Reporting On and Talking About Suicide in Aotearoa 
Suicide Mortality Review Committee, Health Quality & Safety Commission, Feb 2019 
 
This series of guidelines will equip journalists, families and whānau for reporting on and 
talking about suicide in New Zealand. It includes media guidelines for journalists and a 
brochure for families about talking to media after a suicide.  
 
Downloadable attachments:  

 Media guidelines (Mental Health Foundation) (14 MB, pdf)  

 Media guidelines for Pasifika (Le Va) (1.2 MB, pdf)   

 Myths about suicide (World Health Organization) (3.5 MB, pdf)   

 Talking to media after a suicide (Mental Health Foundation/Ministry of Health) (185 KB, 
pdf)  

 
Towards Quality Improvement at Scale in the New Zealand Primary Care Setting: 
Findings from consumer and health service engagement 
HQSC, April 2019 
 
A summary of the data showed the following options for the sector to consider: 
 
1.  To develop definitions of quality and quality improvement from tangata whenua and reflect 

Aotearoa New Zealand perspectives 
2.  For the Commission to investigate the application of the collective impact model, develop 

a shared vision for QI and a national cross-agency unified charter and strategy 
3.  For the Commission to expand its knowledge management role 
4.  For the Commission to continue to build workforce capability 

https://www.sciencedirect.com/science/article/pii/S0924933819301221?dgcid=author#!
https://childyouthwellbeing.govt.nz/sites/default/files/2019-08/child-youth-wellbeing-strategy-2019.pdf
https://childyouthwellbeing.govt.nz/sites/default/files/2019-08/child-youth-wellbeing-strategy-2019.pdf
https://www.hqsc.govt.nz/assets/SUMRC/PR/Media-Guidelines-MHF-Jan-2019.pdf
https://www.hqsc.govt.nz/assets/SUMRC/PR/Media-guidelines-for-Pasifika-Jan-2019.pdf
https://www.hqsc.govt.nz/assets/SUMRC/PR/Myths-about-suicide-WHO-Jan-2019.pdf
https://www.hqsc.govt.nz/assets/SUMRC/PR/Talking-to-media-after-a-suicide-Jan-2019.pdf
https://www.hqsc.govt.nz/assets/SUMRC/PR/Talking-to-media-after-a-suicide-Jan-2019.pdf


5.  For the Commission to consider primary care collaboratives as a vehicle for addressing 
health outcomes, building intersectoral relationships, teamwork (across consumers and 
the health and social service workforce) and QI capability building 

https://www.hqsc.govt.nz/assets/Primary-
Care/PR/Towards_QI_at_scale_findings_Jun_2019.pdf 
 
Every 4 Minutes: A discussion paper on preventing family violence in New Zealand 
Ian Lambie: Office of the Prime Minister’s Chief Science Advisor, November 2018 
 
There were 121,747 family harm investigations by NZ Police in 2017. That averages out to 
be nearly 334 every day nationwide, or one every 4-5 minutes. (Since May 2018, NZ Police 
refer to “family harm investigations” where before the term “family violence” was used. They 
also have a new Family Harm App, aiming to reduce paperwork and allow relevant, 
confidential data-gathering on site.) 
 
Dr Lambie discusses the problem and then proposes solutions including: 

 Strengthen economic supports for families 
 Understand adverse childhood experiences 
 Build workforce capacity 
 Enhance parenting support and skills to promote healthy child development 
 Provide quality early childhood care and education 
 Intervene to lessen harm and prevent future risk: a Trauma informed approach 

https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/6/414/files/2018/11/Every-4-
minutes-A-discussion-paper-on-preventing-family-violence-in-New-Zealand.-Lambie-report-
8.11.18-x43nf4.pdf 
 
Evaluation of New Zealand “P” Pull 
Matua Raki & Te Pou oTe Whakaaro Nui, July 2019 
 
Methamphetamine  (called “P” in New Zealand) is a huge problem in many countries.  This 
report presents the findings of the New Zealand “P” Pull committee, the Porirua network and 
the wider NZ “P” movement. 
 
"The grassroots inclusion of lived experience is fundamental to this movement. Having 
people who have had problems related to methamphetamine use, their whānau, friends, 
community members and professionals together at the same table, exchanging stories, 
questions and concerns is powerful. Engaging in conversations about methamphetamine 
with others who have lived experience facilitates a shared understanding of the loss and 
changes to relationships and social wellbeing as a result of addiction. Such understanding 
and validation are important in addressing what was felt to be a service gap and the lack of 
genuine concern and understanding of what a person that uses methamphetamine and their 
whānau are going through". 
https://www.matuaraki.org.nz/uploads/files/NZ%20P%20Pull%20report%20-%20web.pdf 
 
Working with Older People: Mental health and addiction workforce development 
priorities 
Te Pou, June 2019 
 
Like other developed nations, New Zealand’s population is ageing. The number of New 
Zealanders aged 65 years and over (older people) is expected to increase by nearly 40 per 
cent over the next years to 2028 and this population will become more ethnically diverse over 
time. Mental health and addiction issues among older New Zealanders are often under-
recognised. Each year, 1 to 2 in every 6 older people may have serious problems with mental 
health or alcohol consumption. Prescribing rates for mental health medications are high for 
older people but their access to secondary care mental health and addiction services is low.  

https://www.hqsc.govt.nz/assets/Primary-Care/PR/Towards_QI_at_scale_findings_Jun_2019.pdf
https://www.hqsc.govt.nz/assets/Primary-Care/PR/Towards_QI_at_scale_findings_Jun_2019.pdf
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/6/414/files/2018/11/Every-4-minutes-A-discussion-paper-on-preventing-family-violence-in-New-Zealand.-Lambie-report-8.11.18-x43nf4.pdf
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/6/414/files/2018/11/Every-4-minutes-A-discussion-paper-on-preventing-family-violence-in-New-Zealand.-Lambie-report-8.11.18-x43nf4.pdf
https://cpb-ap-se2.wpmucdn.com/blogs.auckland.ac.nz/dist/6/414/files/2018/11/Every-4-minutes-A-discussion-paper-on-preventing-family-violence-in-New-Zealand.-Lambie-report-8.11.18-x43nf4.pdf
https://www.matuaraki.org.nz/uploads/files/NZ%20P%20Pull%20report%20-%20web.pdf


In 2018, Te Pou began a 3-year project to identify workforce development priorities and 
workforce initiatives to grow and develop the mental health and addiction workforce for older 
people.  
 
This report summarises the first-year project findings. These were developed using a 
workforce planning approach to identify 10 workforce development priorities across the 
Ministry of Health’s five domains of workforce development.  
 
To read this article in full: 
https://www.tepou.co.nz/resources/working-with-older-people-mental-health-and-addiction-
workforce-development-priorities/917 
 
 

IIDL Features - New Zealand/Aotearoa 
 
Supported Decision Making 
 
This is a series of easy read articles prepared by People First New Zealand, designed for 
people with an intellectual disability to support them to be active decision makers.   
 
How I make My Decisions: 
http://www.peoplefirst.org.nz/download/2039/ 
 
Supported Decision Making - What is it:  An easy Read Version 
http://www.peoplefirst.org.nz/download/2036/ 
 
Supported Decision Making - a video presentation by Robert Martin.  People First NZ 
https://youtu.be/xR3zja5EdRI 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using this link: 
http://www1.iimhl.com/Join.asp 

 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting.  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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