
 
 

From the IIMHL and IIDL Update List 
__________________________________________________ 

 
Welcome to this bi-monthly edition of Update 30 July 2019 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. We would be delighted if 
you would join us on Facebook and Twitter. 
 

Washington DC IIMHL & IIDL Leadership Exchange 2019 
 
 
 
 
 
 
 

 
 
This five-day event commences on September 9 with the two-day leadership matches being 
hosted across the US and Canada. This is followed by the Network Meeting, which begins 
with the welcome reception at the Capital Hilton, Washington DC, at 6.00pm on Wednesday 
September 11, and continues on Thursday September 12 and Friday 13.   
  
Please note that seats are allocated by country and preference for attendance at the Network 
Meeting will be given to those who have attended a leadership match. 
 

 #IIMHL2019 #IIDL2019 
We are excited to launch the hashtags for #IIMHL2019 and #IIDL2019!!   
We invite you to tweet about the Leadership Exchange during your match 

and at the Network Meeting in Washington DC! 
 



For 2019, we have developed a Sponsorship Package, in partnership with the U.S. National 
Association of State Mental Health Program Directors (NASMHPD).  We encourage you to 
share this package widely within your networks.  You may view and download it at this link: 
http://www.iimhl.com/files/docs/2019WashingtonDC/20190607.pdf 
  
To register and select a match - see Washington DC tab at top of both pages: 
• IIMHL members   -  www.iimhl.com  
• IIDL members      -  http://www.iimhl.com/iidl-homepage.html  
 
Please note:  Registration closes 30th August 2019. 
 
To view the DRAFT Network Meeting Program 
To book accommodation in Washington, DC  - please note that due to a high demand for 
rooms on Tuesday, September 10th, the rate for this night has increased to US$499, 
while the remaining nights are still available at the reduced rate of US$279.00 

Our discounted rate with the Capital expires on August 9th. 
To view marketing document for IIMHL (feel free to share this with your networks) 
To view marketing document for IIDL (feel free to share this with your networks) 
For those travelling from outside of the US and Canada, you will need to apply for a visa to 
visit the US: https://esta.cbp.dhs.gov/esta/  
For those travelling to Canada for a match, you will need to apply for an Electronic Travel 
Authorization (ETA) or visa, unless you hold a valid US Passport: 
https://www.canada.ca/en/immigration-refugees-citizenship/services/visit-canada/eta.html  
Canadian citizens living abroad (including dual citizens) require a valid Canadian passport to 
enter Canada.  See:  
http://www.cic.gc.ca/english/helpcentre/answer.asp?qnum=1100&top=16  
 
 

 
2018 Stockholm Leadership Exchange Report 

 
The 2018 Leadership Exchange Report provides an excellent summary 

of our experience in 2018.  It is available for viewing here:  
http://www.iimhl.com/files/docs/20190729.pdf 

 

 
In this issue: 
 

• IIMHL Feature Article - USA 
• Behind the Asterisk*: Perspectives on Young Adult Mental Health from 

“Small and Hard-to-Reach” Communities 
 

• Other IIMHL Articles of Interest - USA 
• Suicide Prevention Toolkit for Primary care practices. A guide for primary 

care providers and medical practice managers (Revised edition) 
• Building Life Skills, Connectedness, and Resilience in Youth 
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• Strengthening Partnerships Between Law Enforcement and 
Homelessness Services Systems 

• Information on Medicare Telehealth 
• Mitigating Early Loss of Community Participation in Early Psychosis 

Services: State of the Science 
• National Drug Control Strategy: Performance Reporting System 
• A Blueprint for Changemakers: Achieving Health Equity Through Law & 

Policy 
 

• IIDL Feature Article - USA 
• Making Self-Direction a Reality: Using Individual Budgets to Promote 

Choice, Control, and Equity 
 

• Other IIDL & IIMHL Article of Interest - USA 
• Guidance on Inappropriate Use of Antipsychotics: Older Adults and 

People with Intellectual and Developmental Disability in Community 
Settings 

 
 
IIMHL Feature -  USA 
 
Behind the Asterisk*: Perspectives on Young Adult Mental Health from “Small and 
Hard-to-Reach” Communities 
Center for Law and Social Policy (CLASP). 2019 
 
The authors gave a set of policy recommendations drawing on lessons learned from youth 
and young adults in small and hard to reach communities:  
 
•  Focus on addressing Social Determinants of Health to achieve high impact.  
•  Reimagine wellness initiatives to align with a focus on strengths, assets, and safety; 

increase access to wellness supports through Medicaid.  
•  Take steps to improve access to high-quality, culturally responsive clinical mental health 

services.  
•  Confront historical and cultural trauma with cultural healing. 
•  Pair school-based mental health services with investment and comprehensive school 

climate reform.   
•  Scale suicide prevention efforts that are informed by context.  
•  Integrate a comprehensive approach to substance abuse with mental health.  
•  Prioritize peer support and support from adults with shared experience for youth and 

young adults.  
•  Adopt youth-friendly policies in existing programs. 
 
https://www.cmhnetwork.org/wp-content/uploads/2019/06/2019_behindtheasterisk.pdf 
 
Other IIMHL Articles of Interest - USA 
 
Suicide Prevention Toolkit for Primary care practices. A guide for primary care 
providers and medical practice managers (Revised edition) 
Western Interstate Commission for Higher Education Mental Health Program (WICHE MHP) 
& Suicide Prevention Resource Center (SPRC).  2017 
 
This Toolkit is consistent with Zero Suicide, the national approach to providing safer suicide 
prevention care in health and behavioral health care settings.  
 

https://www.cmhnetwork.org/wp-content/uploads/2019/06/2019_behindtheasterisk.pdf


We encourage you to learn more about Zero Suicide using the links and resources provided 
in the Toolkit and consider committing to the approach in your practice. Start your suicide 
prevention efforts by familiarizing yourself with the Quick Start Guide in this Toolkit. It will 
walk you step-by-step through the process of seamlessly integrating suicide prevention into 
your practice.  
 
Whether for an adolescent struggling with a life crisis, a war veteran suffering from PTSD or 
traumatic brain injury, a middle-aged worker with depression and alcohol dependence, or a 
lonely elder with a terminal illness, your practice can soon have systems in place that will 
allow you to intervene effectively without significantly disrupting the flow of patients. 
https://www.wiche.edu/files/files/Suicide_Prevention_Toolkit_US_April_2018.pdf 
 
Building Life Skills, Connectedness, and Resilience in Youth 
Native Americans for Community Action.  June 2019 
 
The Suicide Prevention Resource Center (SPRC) is pleased to announce the release 
of Prevention in Practice: Building Life Skills, Connectedness, and Resilience in Youth. This 
success story describes how Native Americans for Community Action, Inc. (NACA) partnered 
with northern Arizona schools to implement Coping and Support Training (CAST) for Native 
youth. This evidence-based program is helping to enhance life skills and 
resilience and promote social connectedness and support among students—critical parts of 
a comprehensive approach to suicide prevention. 
https://www.sprc.org/news/building-life-skills-connectedness-resilience-youth 
 
Strengthening Partnerships Between Law Enforcement and Homelessness Services 
Systems 
U.S. Interagency Council on Homelessness & The Council of State Governments (CSG) 
Justice Center.  June 2019 
  
Law enforcement and homelessness services system providers are beginning to partner in 
more communities to appropriately address the needs, safety, and living conditions of people 
who are experiencing unsheltered homelessness. The August 2018 convening held by 
USICH and the CSG Justice Center was an important first step toward sharing emerging 
strategies. Jurisdictions can use the information highlighted in this brief to determine what 
emerging strategies are best suited to bolster their own efforts to better respond to 
unsheltered homelessness and repeated contacts with law enforcement. Ultimately, a 
successful collaboration between law enforcement and the homelessness services system 
can play a critical role in a community’s effort to end homelessness, resulting in reduced 
arrests, fewer repeat encounters with law enforcement, and increased connections to low-
barrier shelters, behavioral health services, and permanent housing. 
https://www.usich.gov/resources/uploads/asset_library/Law-Enforcement-and-
Homelessness-Service-Partnership-2019.pdf 
 
Information on Medicare Telehealth 
Centers for Medicare & Medicaid Services.  November 2018 
 
The report notes: 
1. Identification of Medicare beneficiaries whose care may be improved most by telehealth 

services; 
2. Activities by the Center for Medicare and Medicaid Innovation that examines the use of 

telehealth; 
3. The types of high-volume services that might be suitable to be furnished using telehealth;  
4. The barriers that are preventing telehealth’s expansion. 
https://www.cms.gov/About-CMS/Agency-Information/OMH/Downloads/Information-on-
Medicare-Telehealth-Report.pdf 
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Mitigating Early Loss of Community Participation in Early Psychosis Services: State of 
the Science 
Research & Training Center for Pathways to Positive Futures.  2018 
 
This briefing paper focuses on the significant loss of community and social connection that 
often occurs when young people begin to experience psychosis. The paper also discusses 
interventions that can mitigate these losses and contribute to recovery. 
 
Emerging relevant interventions which may help foster these important underpinnings of 
forward movement include psychoeducation, peer-developed and delivered messaging, and 
easily accessible internet-based content. Interventions like EASA Connections that are 
designed based on this emerging research, and further include intervention recipients as co-
creators in intervention development, may help increase participation in early psychosis 
treatment and retention of community participation over time, leading to better overall life 
outcomes.  
https://www.pathwaysrtc.pdx.edu/pdf/state-of-the-science-articles-2018-easa.pdf 
 
National Drug Control Strategy: Performance Reporting System 
The Office of National Drug Control Policy.  May 2019 
 
The Office of National Drug Control Policy (ONDCP), a component of the White House 
responsible for coordinating the nation’s response to drug-related issues such as the opioid 
overdose epidemic, released its Performance Reporting System last week, which established 
nine measurable goals and objectives meant to be achieved by 2022. The goals include 
reducing the number of drug overdose deaths, increasing prescriber education on best 
practices and clinical guidelines, and expanding access to evidence-based addiction 
treatment options.  To read this report in full: 
https://www.whitehouse.gov/wp-content/uploads/2019/05/ONDCP_PRS.pdf 
 
A Blueprint for Changemakers: Achieving Health Equity Through Law & Policy 
ChangeLab 
2019 
 
A Blueprint for Changemakers: Achieving Health Equity Through Law & Policy presents legal 
strategies and best practices to help policymakers, practitioners, and communities improve 
health outcomes. It provides a roadmap for working locally and collaboratively to advance 
laws and policies that will help ensure that everyone has a fair chance to live a healthy life. 
The Blueprint is grounded in ChangeLab Solutions’ work with communities across the nation 
that aspire to greater community health. This work highlights how improving equity through 
policy change requires local collective action as well as practical tools and resources to help 
create lasting change. To read this article in full: 
http://www.changelabsolutions.org/sites/default/files/Blueprint-For-
Changemakers_FINAL_201904.pdf 
 
 
IIDL Feature -  USA 
 
Making Self-Direction a Reality: Using Individual Budgets to Promote Choice, Control, 
and Equity 
Human Services Research Institute, 2019 
 
Long-term services and supports (LTSS) play a vital role in helping to meet the basic needs 
of many people with disabilities, and self-direction is a fast-growing platform for the delivery 
of community-based LTSS. Self-direction gives people the authority to select and purchase—
based on their service plan and from providers they choose—the supports and services that 
best suit their needs and life goals.  

https://www.pathwaysrtc.pdx.edu/pdf/state-of-the-science-articles-2018-easa.pdf
https://www.whitehouse.gov/wp-content/uploads/2019/05/ONDCP_PRS.pdf
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A growing body of evidence shows that self-direction is associated with positive outcomes 
and policymakers and public funders are looking to redesign systems to support such 
person-centered practices. At the same time, policymakers must strike a delicate balance 
between assuring that people receive the support they need to live a full life in the community 
and the reality of working within the constraints of the overall state budget. 
 
https://www.hsri.org/files/uploads/publications/HSRI_White_Paper_Individualized_Services_
FINAL.pdf 
 
Other IIDL & IIMHL Article of Interest - USA 
 
Guidance on Inappropriate Use of Antipsychotics: Older Adults and People with 
Intellectual and Developmental Disability in Community Settings 
SAMHSA, 2019 
 
This recently released brief is intended primarily for physicians and other prescribers as well 
as support staff, administrators, and caregivers working with people with dementia and 
intellectual and developmental disabilities (IDD) in community settings. To reduce 
inappropriate prescribing, this brief reviews non-pharmacologic behavioral approaches and 
strategies to avoid and reduce prescribing of antipsychotics whenever possible. Key 
messages: 
 
1. Behavioral manifestations of dementia and IDD require careful assessment and 

management. 
2. Non-pharmacologic approaches to care should always be attempted first, including 

helping individuals maintain a routine schedule, avoiding demanding or challenging tasks, 
and focusing on creating a positive environment. 

3. If antipsychotics are required for behaviors that are dangerous to the individual or to 
caregivers, dosage should be started as low as possible with modest increases only when 
necessary, and medications should be discontinued through tapering if no clinical benefit 
is observed. 

https://store.samhsa.gov/system/files/pep19-inappuse-br_0.pdf 
 
 
Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using this link: 
http://www1.iimhl.com/Join.asp 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting..  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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