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Welcome to this bi-monthly edition of Update 15 April 2019 

 
IIMHL and IIDL organise systems for leaders to share innovations, network and problem 
solve across countries and agencies.  The overall aim is to promote mental health and well-
being for everyone.  This includes developing leaders who can create the best possible 
conditions for mental health and well-being in all sectors across the life-span. Equally, it 
includes developing leaders who can deliver the best possible outcomes for people who use 
mental health, addiction and disability support services and their families. 
  
Update allows the rapid transfer of new knowledge through sharing information about 
upcoming Leadership Exchanges, as well as key national documents, training and 
webinars. Please feel free to share this e-bulletin with others. 
 
 We would be delighted if you would join us on Facebook and Twitter. 
 

Washington DC IIMHL & IIDL Leadership Exchange 2019 
September 9 - 13 

Leading the Way Forward: Access, Accountability and Action 
 
Registration for the 2019 Leadership Exchange is now open!  This five-day event 
commences on September 9 with the two-day leadership matches being hosted across the 
US and Canada. This is followed by the Network Meeting, which begins with the welcome 
reception at the Capital Hilton, Washington DC, at 6.00pm on Wednesday September 11, 
and continues on Thursday September 12 and Friday 13.   
  
Please note that seats are allocated by country and preference for attendance at the Network 
Meeting will be given to those who have attended a leadership match. 
  
To register and select a match - see Washington DC tab at top of both pages: 
• IIMHL members   -  www.iimhl.com  
• IIDL members      -  http://www.iimhl.com/iidl-homepage.html  
 
To view the DRAFT Network Meeting Program: 
(http://www.iimhl.com/files/docs/2019_Program.pdf) 
 
To book accommodation in Washington, DC:  
https://book.passkey.com/go/IIMHLSeptember2019  
 
To view marketing document for IIMHL (feel free to share this with your networks): 
http://www.iimhl.com/files/docs/2019WashingtonDC/20190416.pdf 
 
For those travelling from outside of the US and Canada, you will need to apply for a visa to 
visit the US: https://esta.cbp.dhs.gov/esta/  
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For those travelling to Canada for a match, you will need to apply for an Electronic Travel 
Authorization (ETA) or visa, unless you hold a valid US Passport: 
https://www.canada.ca/en/immigration-refugees-citizenship/services/visit-canada/eta.html  
 
Canadian citizens living abroad (including dual citizens) require a valid Canadian passport to 
enter Canada.  See:  
http://www.cic.gc.ca/english/helpcentre/answer.asp?qnum=1100&top=16  
 
 
In this issue: 
 

• IIMHL Feature Article - England 
• Barriers and Enablers for Clinicians Moving into Senior Leadership 

Roles: Review Report 
 

• Other IIMHL Articles of Interest - England 
• Guidance: Health Matters: Reducing health inequalities in mental illness 
• How Do We Include Health Inequality Impacts in Economic Analysis of 

Policy Options? Policy & Research Briefing 
• Sexual Safety on Mental Health Wards 
• Digital Change in Health and Social Care 
• Therapeutic Interventions After Abuse and Neglect: A quick guide for 

practitioners and managers supporting children, young people and 
families 

• Population Screening: Access for people with severe mental illness 
• PODCAST - Is the Economy Damaging Our Mental Health? 

 
• IIDL Feature Articles - Australia 

• People with Disabilities and Abuse 
   Two articles:  

• It’s time to fix the power dynamics that allowed the abuse of people 
with disability - The Conversation 

• We count what matters, and violence against people with 
disability matters 

 
IIMHL Feature - England 
 
Barriers and Enablers for Clinicians Moving into Senior Leadership Roles: Review 
Report 
The Faculty of Medical Leadership and Management (FMLM), Nov 2018 
 
In a speech to the NHS Providers conference on 30 November 2016, the Rt. Hon. Jeremy 
Hunt MP, Secretary of State for Health made several policy announcements aimed at 
addressing a range of leadership and workforce-related issues. In his speech, the Secretary 
of State noted that only 54% of NHS hospital managers have a clinical background – 
compared to 74% in Canada and the US, and 94% in Sweden. At the top, only a third of chief 
executives are clinicians (of which roughly two-thirds are nurses, just under a third are 
doctors and a small number are AHPs). He added that more needs to be done to tap into the 
skills of women and those from BME backgrounds, with only 46% of chief executives or 
directors being female compared to 75% of the healthcare workforce; while 2% of chief 
executives are from BME backgrounds compared to 17% of the healthcare workforce. He 
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linked this issue to the fact that 1 in 10 chief executive posts are filled by interims or on a 
fixed term contract basis. 
 
The focus of this review was widely welcomed as timely and a valid question to explore. 
Having reviewed the relevant literature and discussed the issues with a wide range of clinical 
leaders, it is evident that increasing the numbers of clinical professionals moving into senior 
leadership will not happen spontaneously and requires a concerted strategy.  
 
To read the review in full: 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/756483/Clinical_leadership_report_f.pdf?utm_source=The%20King%27s%20Fund%20
newsletters%20%28main%20account%29&utm_medium=email&utm_campaign=10036212_
NEWSL_HMP%202018-11-20&dm_i=21A8,5Z3ZO,FLWRH5,NF797,1  
 
Other IIMHL Articles of Interest - England 
 
Guidance: Health Matters: reducing health inequalities in mental illness 
Public Health England, Nov 2018 
 
People with severe and enduring mental illness are at greater risk of poor physical health and 
reduced life expectancy compared to the general population. This edition of Health Matters 
sets out the scale of the problem and presents actions that local areas can take to reduce 
health inequalities, improve physical health and life chances of people living with mental 
illness. Although the focus is on adults with more severe and enduring mental illness, many 
of the actions will be of benefit to all people experiencing mental illness. 
https://www.gov.uk/government/publications/health-matters-reducing-health-inequalities-in-
mental-illness/health-matters-reducing-health-inequalities-in-mental-
illness?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%20account
%29&utm_medium=email&utm_campaign=10136998_NEWSL_HMP%202018-12-
22&dm_i=21A8,619RA,FLWRH5,NO26T,1 
 
How Do We Include Health Inequality Impacts in Economic Analysis of Policy 
Options? Policy & Research Briefing 
University of York & Liverpool & LSE, 2018 
 
This briefing introduces the health equity impact plane – a simple visual tool for clarifying the 
relationship between cost-effectiveness (total health impact) and equity impact (health 
inequality reduction). The equity impact plane can be used to compare policy options based 
on these two key policy objectives. It can also be used to clarify thinking about policy trade-
offs and compromises, and to re-design policies to reduce health inequality in cost-effective 
ways that do not sacrifice large potential health gains. 
https://www.york.ac.uk/media/che/documents/policybriefing/Health%20Equity%20Impact%20
Plane%20V4.pdf?utm_source=The%20King%27s%20Fund%20newsletters%20%28main%2
0account%29&utm_medium=email&utm_campaign=9985437_NEWSL_HMP%202018-11-
02&dm_i=21A8,5Y0T9,FLWRH5,NATTT,1 
 
Sexual Safety on Mental Health Wards 
Care Quality Commission,  
2018 
Our analysis of nearly 60,000 reports found 1,120 sexual incidents involving patients, staff, 
visitors and others described in 919 reports – some of which included multiple incidents. 
More than a third of the incidents (457) could be categorised as sexual assault or sexual 
harassment of patients or staff. Providers and people who use services told us: 
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1. People who use services do not always feel that they are kept safe from unwanted 
sexual behaviour 

2. Clinical leaders of mental health services do not always know what is good practice in 
promoting the sexual safety of people using the service and of their staff 

3. Many staff do not have the skills to promote sexual safety or to respond appropriately to 
incidents 

4. The ward environment does not always promote the sexual safety of people using the 
service 

5. Staff may under-report incidents and reports may not reflect the true impact on the 
person who is affected 

6. Joint-working with other agencies such as the police does not always work well in 
practice 

https://www.cqc.org.uk/sites/default/files/20180911c_sexualsafetymh_report.pdf 
 
Digital Change in Health and Social Care 
Kings Fund, 2018 
 
Overview: 
• The use of digital technology in health and social care can improve quality, efficiency and 

patient experience as well as supporting more integrated care and improving the health 
of a population.  

• Large-scale change involving digital technology, such as adopting electronic patient 
records (EPRs) and shared care records, is complex and necessitates attention to 
particular aspects of the change.  

• This report shares practical learning from a series of case studies where significant large-
scale digital change is happening.  

• Key barriers to successful digital change include the constraints care organisations face 
in their workforce, tight budgets, organisations’ attitudes towards risk and the 
relationships that exist between care providers and key stakeholders.  

• Most of the barriers can be mitigated through time and effort and by treating digital 
projects as change projects, not IT projects 

• Effective and consistent staff engagement and resource allocation to the project are key 
factors in success. 

https://gallery.mailchimp.com/c4f6b2fca0e12e49c424dea9f/files/06b489c3-0f7c-4f9a-8cce-
8b1be75f6341/Summary_digital_change_health_care_Kings_Fund_June_2018.pdf?utm_sou
rce=General+Subscription&utm_campaign=b6b41c6f10-
EMAIL_CAMPAIGN_2018_07_04_01_34_COPY_01&utm_medium=email&utm_term=0_2bc
d693428-b6b41c6f10-237768285 
 
Therapeutic Interventions After Abuse and Neglect: A quick guide for practitioners 
and managers supporting children, young people and families 
Social Care Institute for Excellence & National Institute for Health & Care Excellence (NICE), 
July 2018 
 
This quick guide gives an overview of evidence-based interventions that may be effective 
when working with children and young people who have experienced physical abuse, 
emotional abuse or neglect. 
 
Abuse and neglect can have a long-lasting impact on the health and wellbeing of children 
and young people. It is important to know how to respond, and the evidence suggests that 
the following interventions may be effective for children and young people. If possible, offer a 
choice and explain what each intervention will involve and how you think it may help. Not all 
interventions will suit everyone, and the choice should be informed by a detailed assessment. 
 
To read in full: 
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https://www.scie.org.uk/publications/ataglance/therapeutic-interventions-after-abuse-and-
neglect.pdf 
 
Population Screening: Access for people with severe mental illness 
Public Health England, 15 March 2019 
 
Information for commissioners and screening providers, to help improve access to screening 
for people with severe mental illness. 
https://www.gov.uk/government/publications/population-screening-access-for-people-with-
severe-mental-illness/nhs-population-screening-improving-access-for-people-with-severe-
mental-illness 
 
PODCAST 
Is the Economy Damaging Our Mental Health? 
The New Economics Foundation, Feb 2019 
 
This Thursday is Time To Talk Day, a day meant to encourage people to talk about mental 
health. In the UK, one in four of us will experience a mental health problem at some point in 
their lives. And according to the latest stats, one in eight young people have a mental health 
problem. One big problem is access to treatment. Mental health services are underfunded, 
leaving many people stuck on waiting lists. But what are the wider social and economic 
factors that are causing poor mental health in the first place? Is the economy itself damaging 
our mental health? Is modern life making us sick? Ayeisha Thomas-Smith talks to Hana Riaz, 
who is researching the impact of gentrification on mental health, NEF organiser Becki Winon, 
and our wellbeing researcher Annie Quick. 
https://neweconomics.org/2019/02/weekly-economics-podcast-is-the-economy-damaging-
our-mental-health%20 
 
 
IIDL Feature -  Australia 
 
People with Disabilities and Abuse 
These two articles follow the Australian Governments 2015 Senate Report into the violence, 
abuse and neglect against people with disability in institutional and residential settings. 
 
List of Recommendations from the Senate Report: 
https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Community_Affairs/Viol
ence_abuse_neglect/~/media/Committees/clac_ctte/Violence_abuse_neglect/b01.pdf 
 
The first article:  
It’s time to fix the power dynamics that allowed the abuse of people with disability - 
The Conversation 
The report shows the root cause of violence, neglect and abuse of people with disability 
begins with the devaluing of their lives. It points to the effects of this devaluing in all spheres 
including legal, justice, regulatory, policy and services.  This articles goes onto look at how 
did we get to this place and the pursuit of justice for people with disabilities. 
https://theconversation.com/its-time-to-fix-the-power-dynamics-that-allowed-the-abuse-of-
people-with-disability-51307 
 
The second article:  
We count what matters, and violence against people with disability matters 
This article looks at the issue of what data we collect, what counts as violence and how to 
make violence count. 
https://theconversation.com/we-count-what-matters-and-violence-against-people-with-
disability-matters-51320 
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Fran Silvestri 
President & CEO, IIMHL & IIDL 
fran@iimhl.com 
 
General enquiries about this Update or for other IIMHL information please contact Erin 
Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Leaders in any sector that can affect the conditions for Mental Health and Addictions and 
leaders in Disability services can join IIMHL or IIDL free by using this link: 
http://www1.iimhl.com/Join.asp 
 
Please note: We try to find articles, new policies, research or opinion pieces, which we think 
may be interesting..  Some recipients may feel some articles are not accurate, either for their 
use of data or not being aligned with their views.  IIMHL does not endorse any article we 
send out, as our goal is to rapidly share information. 
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