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IIMHL AND IIDL UPDATE  

 
Welcome to this bi-monthly edition of Update for 29 February 2016. 

 
IIMHL and IIDL aim to improve client outcomes through leadership 
development in the mental health, addiction and disability sectors. 

 
Update allows the rapid transfer of new knowledge through sharing 

information about upcoming Leadership Exchanges, as well as key national 
documents, training and webinars. 

 
Please feel free to share this e-bulletin with others. 

 

IIMHL / IIDL Leadership Exchange 2017 
Theme: Contributing Lives, Thriving Communities 

SAVE THE DATE  
27th  February to 3rd March 2017 

 
Diary the week of 27th February 2017 for the next Leadership Exchange 

across Australia and New Zealand, with the Combined Meeting 
being hosted in the beautiful city of Sydney, Australia. 

 
Information on booking accommodation will be available shortly.   

We urge members to book as early as possible for this event due to a  
very high demand for accommodation as Sydney is hosting many international 

events at this time (e.g. Mardi Gras). 
 

Also please note that the TheMHS Summer Forum will be in 
Sydney, Australia  23 - 24 February 2017. 
 
In this issue: 
 

• IIMHL Feature Article - England 



• A report from the independent Mental Health Taskforce to the NHS 
in England 
 

• Other IIMHL Articles of Interest - Canada 
• Taking the Next Step Forward Building a Responsive Mental 

Health and Addictions System for Emerging Adults, 2015 
• Adding it all up: A value-based allocation process for child and 

youth mental health services, 2015 
• "It’s Hard to Wrap Your Head Around": Mapping the Gaps 

Between Expert and Public Understandings of Child Maltreatment 
and Child Sexual Abuse in Alberta 
 

• Declaration Festival, Glasgow, Scotland 
 

• IIDL Feature Articles -  
• Policies to Support Family Carers - OECD 
• Wellbeing for Parents and Carers - Australia 

 
 
IIMHL Feature - England 
 
A report from the independent Mental Health Taskforce to the NHS in England 
February 2016 
 
Formed in March 2015, the independent Mental Health Taskforce has brought 
together health and care leaders, people using services and experts in the field to 
create  a Five Year Forward View for Mental Health for the NHS In 
England.    This national strategy, which covers care and support for all ages, was 
published in February 2016 and signifies the first time there has been a strategic 
approach to improving mental health outcomes across the health and care system, 
in partnership with the health arm’s length bodies. 
 
The taskforce was chaired by Paul Farmer, Chief Executive of Mind. The vice chair 
was Jacqui Dyer who is an expert-by-experience and a carer. It included members 
from partner arm’s length bodies who hold critical responsibilities related to the 
planning and delivery of care, as well as representatives from the voluntary sector 
and professional bodies. Members of the taskforce were responsible for ensuring 
that there was cross-system commitment and alignment when developing actions 
within the national strategy and that continued partnership, working effectively and 
meaningfully, enables the strategy to be delivered. In order to develop the strategy, 
the taskforce explored the variation in access to and quality of care and support 
across England; looked at outcomes for people who are and aren’t able to access 
these and also considered ways to tackle the prevention of mental health problems. 
The views of people with mental health problems and their families and carers were 
vital to this, as were the views of NHS staff. 
 
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-
FYFV-final.pdf 
 

https://www.england.nhs.uk/mentalhealth/2016/02/15/fyfv-mh/
https://www.england.nhs.uk/mentalhealth/2016/02/15/fyfv-mh/
http://www.mind.org.uk/
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf


Other IIMHL Articles of Interest - Canada 
 
Taking the Next Step Forward Building a Responsive Mental Health and 
Addictions System for Emerging Adults, 2015 
MHCC 
 
The Mental Health Commission of Canada (MHCC) has identified “youth transitions” 
as a significant area of mental health policy concern. Changing Directions, Changing 
Lives: The Mental Health Strategy for Canada (MHCC, 2012) recommends 
“remov[ing] barriers to successful transitions between child, youth, adult and seniors 
mental health services” (Sec. 3.3.5, p. 69). Taking the Next Step Forward: Building a 
Responsive Mental Health and Addictions System for Emerging Adults is a report 
produced by researchers from the Children’s Hospital of Eastern Ontario (CHEO) for 
the MHCC’s Knowledge Exchange Centre (KEC).1  
 
It considers the current state of Canadian and international policies and programs 
that support youth with mental health problems and illnesses transitioning into 
adulthood, argues that our current approaches are substantially limited, and offers a 
framework for bettering these practices in Canada. What do we mean in this context 
when we talk about “transitions?” Emerging adults (EA) who are engaged in child 
and adolescent mental health services must transition into adult services at a 
prescribed age. EA are not adequately supported during this transition, despite 
evidence that interventions at this stage will positively impact an individual’s lifetime 
trajectory of mental health. Additionally, EA requiring services for the first time are 
often not able to find, access, or recover within the adult mental health and addiction 
service sector.  
 
We therefore envision a seamless continuum of EA services, supported by policy 
that specifically addresses challenges throughout this time of transition. 
 
http://www.mentalhealthcommission.ca/English/system/files/private/document/Taking
%20the%20Next%20Step%20Forward.pdf 
 
Adding it all up: A value-based allocation process for child and youth mental 
health services, 2015 
Ontario Centre of Excellence for Child and Youth Mental Health 
 
This report proposes an answer to the question posed by the Ministry of Children 
and Youth Services (MCYS) and lead agencies: How can lead agencies best 
allocate their resources across the seven core service areas? We recommend a 
collaborative decision-making process whereby MCYS and lead agencies clarify the 
value and cost of services when determining allocations.  
 
This approach was developed following an international jurisdictional scan and a 
review of decision-making literature on the allocation of organizational resources. 
Findings revealed no one-size-fits-all solution for how to best allocate resources 
across health services. This review highlighted the complexity of this question given 
diverse mental health needs, a lack of data to support decision-making and the 
likelihood that allocation needs change over time.  
 
To read more: 

http://www.mentalhealthcommission.ca/English/system/files/private/document/Taking%20the%20Next%20Step%20Forward.pdf
http://www.mentalhealthcommission.ca/English/system/files/private/document/Taking%20the%20Next%20Step%20Forward.pdf


http://www.excellenceforchildandyouth.ca/sites/default/files/policy_value_based_plan
ning.pdf 
 
"It’s Hard to Wrap Your Head Around" 
Mapping the Gaps Between Expert and Public Understandings of Child 
Maltreatment and Child Sexual Abuse in Alberta 
Frameworks Institute, 2015 
 
A new report from the Alberta's FrameWorks Institute, which explores the challenges 
involved in building public support for effective ways to address child maltreatment, 
is provoking debate in New Zealand amongst child advocates. 
 
The report compares the views of experts with those of the general public where 
child maltreatment is concerned, with a particular focus on child sexual abuse. 
 
The full multi-media report, which provides a detailed comparison of the expert and 
public views of child maltreatment and video clips that illustrate common patterns of 
public thinking, can be accessed here: 
 
http://frameworksinstitute.org/pubs/mtg/albertachildmaltreatment/index.html?utm_so
urce=Starting+the+Conversation+on+Child+Maltreatment&utm_campaign=FrameWo
rks+Institute&utm_medium=email 
 
 
DECLARATION - Glasgow, Scotland 
Is a festival exploring health and human rights  and will take place at the Centre for 
Contemporary Arts (CCA) in Glasgow from 3-6 March. The festival is the result of a 
unique partnership between NHS Health Scotland, the Mental Health Foundation, 
the Health and Social Care Alliance Scotland (the ALLIANCE) and the Centre for 
Health Policy at the University of Strathclyde. 
 
The programme will feature 30 events - a mixture of film screenings, performances, 
debates, workshops and provocations, each one inspired by one of the 30 articles in 
the 1948 Universal Declaration of Human Rights, with a focus on how human rights 
and the right to health come alive in Scotland today. 
 
The organisations behind Declaration have come together as part of Scotland’s 
National Action Plan on Human Rights (SNAP), and the programme is based around 
the SNAP themes of Better Culture, Better Lives and Better World. The festival will 
build on the First Minister’s vow to ‘do even more even better on incorporating 
human rights in Scotland’, and is part of an on-going commitment to the right to 
health and social care in Scotland. 
 
 
IIDL Features - OECD and Australia 
 
Informal Carers update Part Two 
 
Despite all of the apparent advances in the development of formal service systems 
the role and importance of informal care giving continues to grow often with very few 
support mechanisms to sustain it. 

http://www.excellenceforchildandyouth.ca/sites/default/files/policy_value_based_planning.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/policy_value_based_planning.pdf
http://frameworksinstitute.org/pubs/mtg/albertachildmaltreatment/index.html?utm_source=Starting+the+Conversation+on+Child+Maltreatment&utm_campaign=FrameWorks+Institute&utm_medium=email
http://frameworksinstitute.org/pubs/mtg/albertachildmaltreatment/index.html?utm_source=Starting+the+Conversation+on+Child+Maltreatment&utm_campaign=FrameWorks+Institute&utm_medium=email
http://frameworksinstitute.org/pubs/mtg/albertachildmaltreatment/index.html?utm_source=Starting+the+Conversation+on+Child+Maltreatment&utm_campaign=FrameWorks+Institute&utm_medium=email
http://www.healthscotland.com/
https://www.mentalhealth.org.uk/
http://www.alliance-scotland.org.uk/
https://www.strath.ac.uk/ippi/aboutus/centreforhealthpolicy/
https://www.strath.ac.uk/ippi/aboutus/centreforhealthpolicy/
http://www.declarationfest.com/events
http://www.healthandsocialcare-snap.com/human-leadership-and-human-rights
http://www.healthandsocialcare-snap.com/human-leadership-and-human-rights


 
This update provides the second two of four resources to enable us to better 
understand and support the role of informal care giving. 
 
Policies to Support Family Carers - OECD 
In most countries, family carers and friends supply the bulk of caring, and the 
estimated economic value exceeds by far expenditure on formal care.  This article 
provides an overview and an assessment of the current set of policies targeted to 
family carers, in relation to three main aspects: Caring and the labour market, carers’ 
wellbeing, and financial recognition to carers. The effectiveness of policies in helping 
carers combine care with paid work, in reducing burnout and stress of carers, and in 
recognising the additional costs associated with caring will then be discussed. 
http://www.oecd.org/els/health-systems/47884889.pdf 
 
Wellbeing for Parents and Carers - Australia 
A resource for parents and carers who are raising a child, adolescent or young adult 
with a disability. This resource was developed through interviews with parents who 
shared their experiences as a carer. Their perspectives are illustrated in the quotes 
throughout this resource. 
http://www.ndis.gov.au/sites/default/files/documents/Wellbeing%20Resource.pdf 
 
 
Fran Silvestri 
President & CEO, IIMHL 
fran@iimhl.com 
 
 
General enquiries about this Update or for other IIMHL information please contact 
Erin Geaney at erin@iimhl.com. 
 
Join IIMHL / IIDL 
Any leader in mental health, addiction and disability services can join IIMHL or IIDL 
free by using this link: http://www1.iimhl.com/Join.asp 
 
Please note: We try to find articles, new policies, research that has been released or opinion pieces we think are 
interesting to reflect on.  Sometimes those who receive these may feel is not accurate either for its use of data or 
not aligned with their views. IIMHL does not endorse any article it sends out as we try to rapidly share 
information. 
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