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Technical Committee Overview 

Background 
Health Standards Organization (HSO) standards are developed by HSO staff and a relevant Technical 
Committee (TC) of experts, where the TC is responsible for leading the development of and approving the 
technical content. TC members are leaders in standards development: they take an active role in 
identifying gaps in the standards and identifying opportunities for new standards development. The TC 
consists of a group of experts from four relevant interest groups: patients and families, product users, 
policy makers, and those with general interest such as academics or private sector. They ensure that the 
content is reflective of the Canadian and/or international community needs.  
 
HSO standards are consensus-based and follow a rigorous and transparent process guiding their 
development. TC members use voting methods, like the Modified Delphi, to reach agreement on key 
decisions. 

Time Commitments 
The membership term is standing for 2 years with the possibility of renewal. There will be 2 x 1.5-hour 
orientation sessions had via teleconference call. TC members are required to attend both orientation 
sessions. The first session is an introduction to HSO and discusses TC members’ roles and responsibilities. 
The second session introduces TC members to the standard they will work on for the year and discusses 
the project’s scope.  

Standards Development 
TC members are actively involved when standards are being developed or revised.  HSO follows the 
International Harmonized Stage codes for standards development and there are two x 3-month periods 
requiring active TC involvement: the 30 Committee Stage and the 50 Approval Stage (Figure 1). The 
remaining stages are managed by HSO staff. TC members will receive their orientation sessions during the 
10 Proposal Stage and/or the 20 Preparatory Stage. 
 
During standards development, there may be an average of 3-4 TC meetings held for the year. The first 
meeting is generally held in person and the remaining meetings take place via teleconference calls. The 
periods of active TC engagement will require approximately 7-10 hours of effort per month, which 
includes pre-reading, reviewing and commenting on documents, voting and taking part in meetings.  
 
For the year(s) when standards are not being developed, an average of 2 teleconference calls may be had 
to discuss trends and emerging market needs.  
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Attendance 
Committee members are expected to attend all meetings and to contribute to the projects in 
development. All members are expected to review agendas, meeting minutes and attachments provided 
in advance of meetings and come adequately prepared to engage in discussion.  

Roles and Responsibilities 
The following summarizes key roles of TC members: 
 

x To oversee the development of standard(s) related to the subject matter under the Committee’s 
purview. 

x To monitor, identify, and provide strategic guidance to HSO on emerging areas of importance 
within the scope of the Technical Committee, including identifying potential stakeholders and 
experts.  

x To provide information on new developments and trends related to the subject matter area.  
x To identify areas of opportunity for new standards and gaps in the existing standards 
x To identify practices and resources used to assist users in implementing standard requirements. 
x To help identify potential sponsorship and endorsement opportunities  
x To evaluate and approve Leading Practices submissions. 
x To respond to standard(s) related interpretation questions and inquiries related to technical 

content of the standard(s), in collaboration with HSO staff. 

Membership and Composition 
A TC will be made up of a maximum of sixteen (16) voting members, representing each of the relevant 
interest groups, where each interest group has equal membership and voting rights. The composition of 
the committee will be a balanced matrix of four member categories (Table 1).  
 
Also, HSO will endeavor to include appropriate national geographic and linguistic membership as required. 
Observers and Advisors (e.g. subject matter experts) may also participate in the TC.  

 
Table 1 Technical Committee membership matrix 

Interest category # of seats Membership type 
Patient and family  
(those with lived experience) 

3-4 members Voting 

Product Users 3-4 members Voting 
Policy maker 3-4 members Voting 
General interest 3-4 members Voting 
Other 3-4 members Observer/Advisor  

Patients and families: Individuals who have significant and recent experience accessing and using health 
or social services in the area under the Technical Committee’s purview.  
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Policy makers: Members from a government ministry (health or otherwise), regulators, project funder(s), 
or arms-length government bodies such as health quality councils or associations.  
 
Product user: Representatives from health care or health service organizations or other potential end-
users of the standard. Includes clinicians and administrators. 
 
General interest: Members in this category may include those with subject-matter expertise in applied 
research, academia, or representatives from private-sector industry.  
 
Observer: An individual with non-voting rights that observes Technical Committee meetings, is provided 
with supporting documentation, but does not engage in committee activities, such as discussions and 
voting. 
 
Advisor: An individual with non-voting rights that attends Technical Committee meetings. This person is 
provided with supporting documentation and engages in discussions providing input and feedback. 

 
Termination of Membership 
A TC member may be removed from the Committee if the member has failed to: 

1) attend two consecutive meetings; 
2) respond to two consecutive ballots (including e-votes); or 
3) be actively and effectively involved in the work and responsibilities of the committee; 
4) maintain adequate representation of the Interest Category he/she belongs to. 
5) If a significant conflict of interest was identified that prevents the member from objectively and 

effectively representing the interest category that the member belongs to 
 


