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Whistler Workshop Report 
 ‘Building the Future We Want’ 

 
 

Background: 
 
Building on the 2012 Sydney Declaration and the 2014 Dublin Dialogues, as well as the 2015 
International Initiative for Mental Health Leadership (IIMHL) Leadership Exchange theme of 
“Accelerating Change”, a two-day workshop was held September 27-29, 2015, hosted by the Mental 
Health Commission of Canada (MHCC) in Whistler, British Columbia, Canada.  The workshop 
focused on the theme “Building the Future We Want”.   The Whistler Workshop (WW) included 
leaders from the eight sponsoring countries of IIMHL, as well as emerging leaders from various 
sectors in Canada. 
 
The premise for the WW was that the future of mental health systems and services will in large part 
be: 
(1) built by emerging leaders from within the mental health sector; and, 
(2) built by, most crucially, emerging leaders beyond the mental health sector.  
 

The challenge was twofold:  
(1) How to ensure succession planning in the mental 

health sector by developing and supporting emerging mental 
health leaders, so that they are able to learn from the 
experience, lessons, and indeed, the mistakes, of current 
mental health sector leaders, and; 

(2) How to support emerging mental health leaders from 
all sectors and how to engage other sector leaders to take 
leadership forward on and for mental health. 
 
The WW not only discussed how to support emerging leaders, 
it also demonstrated how to do this by ensuring that the 
majority of WW participants were emerging leaders from the 
mental health sector and from sectors beyond, namely:  
Indigenous, policing, chronic disease, municipal, education, 
housing/homelessness, education, research, public health and 
foundation/philanthropic leaders, along with persons with lived 
experience. 
 

Process: 
 
Over two days, discussion focused on: 

 
 
What it means to be a leader for mental health: 
 
Ability to use personal experiences and channel human emotion to integrate objectives, perspectives and 
expectations in a common vision reaching out to new champions beyond the mental health sector to 
identify and address the gaps in order to shift attitudes, services and outcomes. 
 
Progressive policies depend on commitment to change - “We MUST do better”. 
  
 
  

The definition of an emerging leader is 
less about age than about those 
individuals who hold promise by their 
authentic engagement and enthusiasm.  
These leaders aim to build on the past 
and create a future that sees stigma 
eradicated with a wider and shared 
ownership for mental health.  They seek 
innovative ways of providing services 
when and where needed as well as ways 
of intervening early and preventing 
mental health problems where possible.  
They see the value in promoting mental 
wellness so that it is as commonplace as 
exercise and healthy eating is to heart 
health, and they understand the need to 
act on the foundations that determine our 
mental wellness, the social determinants 
of health.  
 
Louise Bradley 2015	
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Some thoughts on values and emerging leadership for mental health: 
 
• A leader listens/learns before acting 
• You trust your leader because of their values 
• Some thoughts on shared leadership:  

o Same set of values does not always exist throughout sectors but some do transfer across due to a 
shared humanity 

o Recognizing a commonality of interests and goal for collective outcomes 
o No ‘perfect’ leader – must build team to work as a unit 
o Provide knowledge/strategies/guidelines to inform and encourage community action 
o Let others be leaders 
o A relationship to your community - leaders need to understand who they represent 
o Being real and sharing your personal experiences allows for a person-oriented approach 
o Values inform the work – skills get the work done 

§ Example: emerging leaders need to have technical skills especially with the constant adaption to 
technology OR possess the ability to recognize those skills in others to build an effective innovative 
team 

 
  
 
Skills and competencies for emerging leadership for mental health: 
 
A robust list of skills including the rationale for each skill, what it looks like and how it is developed is attached as 
Appendix 1.  This could be the starting point for a framework on emerging leadership skills. 
 
 
 

 
Key actions that can be taken within and across countries to support emerging leadership for mental health: 
(For each action, examples are provided for actions that could be taken by individuals, organizations across and 
within sectors, countries and IIMHL) 

 
 

Action 
 

 
Individuals 

 
Organizations across and 

within sectors  
  

 
Countries 

 
IIMHL 

 
Mentorship 
 

 
Seek opportunities for 
mutual mentorship 
 
Identify emerging 
leaders immediately  
 

 
Build leadership opportunities 
 
Share existing leadership and 
mentorship opportunities 
across sectors for shared 
vision 
 
Adopt professional 
development policy that 
emerging leaders are mentors 
 

 
Develop awards and 
recognition programs 
that recognize 
mentorship efforts  

 
Champion mentorship 
opportunities 

 
Knowledge 
Exchange 
 

 
Provide opportunities for 
team members to 
collectively learn new 
systems and sectors 
 

 
Share existing knowledge 
across sectors to build training 
capacity 
  
Develop training to build 
capacity in all sectors 
 

 
Advocate for 
commitment for 
wellness for all 
citizens 

 
Produce evidence-
based video for global 
impact and further 
investment 

 
Employee 
Exchange 
 
 

 
Provide opportunities for 
team members to work 
in other sectors 

 
Connect across sectors to 
bridge opportunities for mutual 
employee development  
 
Employee swaps 

 
Provide opportunities 
for international 
exchanges 

 
Promote emerging 
leadership 
development across 
all sectors and across 
countries  
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Key actions that can be taken within and across countries to support emerging leadership for mental health: 
(For each action, examples are provided for actions that could be taken by individuals, organizations across and 
within sectors, countries and IIMHL) 

 
 

Action 
 

 
Individuals 

 
Organizations across and 

within sectors  
  

 
Countries 

 
IIMHL 

 
Recruit 
Emerging 
Leaders 
 
 

 
Build emerging 
leadership recruitment 
into organizational 
processes 
 
Take risks around 
recruitment 
 

 
Change communication 
practice to seek emerging 
leaders from other sectors 
 
Employment programs to 
include emerging leaders with 
lived experience 

 
Employment 
programs to include 
emerging leaders with 
lived experience  

 
Ensure that emerging 
leaders are a key 
target group that are 
recruited to attend the 
IIMHL conferences 
and become part of 
the larger network  

 
Engagement  
 
 

 
Engage emerging 
leaders in conversations 
about mental health 
 

 
Campaigns/awards that 
recognize emerging leaders 
 
Ongoing consultation of 
emerging leaders 
 

 
Nominate upcoming 
leaders for 
awards/recognition 

 
Nominate emerging 
leaders for global 
recognition 

 
Collaboration 
 

 
Seek out emerging 
leaders 
 

 
Take in-house collaboration 
with emerging leaders into the 
community for collective 
impact  
 

 
Co-create events 
aligned with IIMHL 

 
Broaden country 
membership in IIMHL 
 
Support Indigenous 
network 
 
Ensure that other 
sectors are more 
involved in IIMHL 
going forward  
 

 
Training 
 

 
Seek opportunities to 
train emerging leaders 
in leadership practice 
 

 
Develop training to build 
capacity in organizations 

 
Scholarship 
opportunities for 
emerging leaders  

 
Academy for 
emerging leaders with 
lived experience 

 
 
Shifting the Paradigm from Illness to Wellness:  A Strategy to Engage Other Sectors: 
 
Wellness was a recurring theme on the basis that there was a perceived need to challenge/change 
the definition of mental health to support the fundamental shift in thinking across sectors.  Adopting a 
holistic mental wellness approach, that shifts the paradigm from illness to wellness, moving beyond 
individual recovery to focus on strengths, culture, family and community well being, is aligned with a 
public health equity approach.  Importantly, these concepts are strongly expressed in Indigenous 
worldviews and several web links are provided to allow for more in depth exploration of this concept: 
 
First Nations Perspective of Wellness: www.fnha.ca/wellness/wellness-and-the-first-nations-health-authority/first-
nations-perspective-on-wellness 
FNHA’s Wellness Approach: www.fnha.ca/wellness/wellness-and-the-first-nations-health-authority 
The Spectrum of Wellness from the Southcentral Foundation, Alaska: www.aafp.org/fpm/2008/0100/p32.html  
  
A mental wellness approach begins to engage many other sectors as these sectors bring strengths 
to move forward in a more complete, holistic way, supporting not only improvements that benefit 
individuals living with and recovering from mental illness, but also communities, workplaces, and 
other settings, as well as other sectors. This approach helps to ensure that individual recovery and 
wellness is achieved and complemented by actions that address the social determinants of illness 
and health, in ways that build mentally healthy communities. 
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Conclusions: 
 
The WW was intended to result in commitments and a workplan by countries to advance their 
leadership and emerging leadership agendas between now and the next IIMHL Leadership 
Exchange In February 2017 in Sydney, Australia.  Participants concluded that there was an appetite 
to continue work on emerging leadership, both through IIMHL and within certain countries, as 
outlined below: 
 
Leveraging IIMHL Processes: 
 

 
IIMHL Action 

 

 
Description 

 
Develop a Collaborative on Emerging 
Leadership 
 

 
This could become an ongoing match, with those WW 
participants who wish to stay engaged, and could involve 
securing a collaborative e-space sourced from within the group.  
  
An early point of collaboration could be to develop a framework, 
with a first step being the examination of existing frameworks.  
Examples have been cited for public health and policing. 
 

 
Pursue a leadership research opportunity on 
emerging leadership through Royal Roads 
University 
 

 
This could be linked to the Emerging Leadership collaborative. 

 
Carve out a space/session at the Sydney 
Combined Meeting with a potential recurring 
theme for future meetings 
 

 
Would be similar to the foci on leaders with lived experience and 
Indigenous leaders 

 
Ensure that emerging leadership is a cross 
cutting component for all matches and 
promote the involvement of emerging 
leaders in all matches. 
 

 
The cross cutting component in all matches would be consistent 
with the approach taken in the Match Spotlights in Vancouver. 

 
Ensure that the IIMHL Sponsoring Countries 
Leadership Group supports the engagement 
of emerging leaders in IIMHL activities 
 

 
This would be similar to the manner in which it supports the 
engagement of leaders with lived experience and Indigenous 
leaders, which is that they remain front and centre in the various 
activities of IIMHL 

 
 
 

 Concrete actions identified by countries: 
 
 
Country 

 
Action 

 
 
Canada 
 

 
MHCC specific commitment to provide leadership development training for all MHCC 
employees. 
 

 
Australia 
 

 
Bring back learnings to existing networks to explore approach; create/promote MH workforce 
development strategy; connect with Industry-Employment network to incorporate emerging 
leadership language; approach local government to identify and expand emerging leadership 
initiative; develop mechanism to retain expertise of leaders to pass on to emerging leaders. 
 



	 6	

 
Country 

 
Action 

 
 
New 
Zealand 
 

 
Customize the formal output from WW for NZ purposes; incorporate emerging leadership 
language in current development of workforce national plan; convene an emerging leadership 
forum, possibly in partnership with Australia. 
 

 
England 
 

 
Insert language of emerging leadership into publications/conferences/events. 
 

 
United 
States 
 

 
Work on opportunities for mentorship for emerging leaders. 
 

 
Ireland 
 

 
Create a cohort of emerging leaders within the country. 
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Appendix 1 
 

10 Key Skills and Competencies for Emerging Leaders for Mental Health 
 

Skill/Value Rationale (why) Manifestation (what) Development (how) 
1 Curiosity  - Encourages Open-

mindedness 
- Learning & Discovery 
- Checks assumptions 
- Innovative solutions 
- Build on knowledge 
 

- Good listener 
- Questioning, & 

acknowledging 
- Respects diversity 
- Allows growth 

through success 
and setbacks 

- Mindfulness practice 
to set our intention 

- Practicing and 
promoting active 
listening 

- Cultural Sensitivity 
Training 

2 Relationship 
Building 

- Stability in times of challenges 
- Ability to persuade for 

progressive outcomes 
- Bridge differences in conflict 
- Break down silos for collective 

approach 
- Shared accountability 
- Creates wider 

understanding/willingness/fun/
trust 

- Collaboration is smart 

- Trustworthy 
- Authentic, 

genuine nature 
- Engaging 
- Adaptable 
- Emotionally 

intelligent 
- Non-judgmental 
-  

- On-going 
professional process 
development 

- Encourage 
experiences outside 
comfort zone 

- Opportunities for 
network development 

- Self-awareness 
development for 
strengths and 
weaknesses 

3 Systems 
Thinking 
“ecological” 

- MH crosses all 
systems/sectors 

- Sustainability requires system 
thinking/navigation 

- “Sum is greater than parts” 
- Holistic thinking 
- Enhanced outcome 

opportunity Shared vision 
takes partnerships sector-wide 

- Commitment to 
inclusion of 
diversity, 
perspectives, 
experiences in 
decision-making  

- Humility 
- Ability to relate to 

others in all walks 
of life 

- Collective Impact 
training 

- Mentorship, training 
and network 
opportunities 

- Develop 
relationships with 
innovative groups to 
address issues from 
common vision 

4 Humility - Openness and Respect 
- Willingness to listen and learn 
- Purpose-driven not 

personality-driven 
- Facilitates engagement  
- Builds relationships 
- Shares balance of power  
- Encourages inclusion of all 
- Empowers others 
- Fosters positive teamwork 

- Listen, learn and 
then act 

- Willingness to 
admit mistakes 

- Acknowledges 
biases and 
limitations 

- Shares success  
- Recognizes 

accomplishments 
and gives credit 
where due 

- Experience/ trial and 
error 

- Commitment to 
personal and 
professional 
reflection 

- Organizational 
mentorship and 
support 

- Seek feedback 
- Celebrating team 

performance 
5 Be Inspiring  - Strongest form of motivation 

- Sustains enthusiasm and 
commitment  

- Transformational 
- Reinforces team spirit through 

adversity 
- Boring if not inspirational  
 

- Authentic beliefs 
lead to authentic 
actions  

- Great story-teller 
- Passion/Creativity 

breeds innovation 
- Energetic, strong 

conviction 
- Ability to notice 

inspiration in 
others 

- Role-modeling  
- Learn from others 

who inspire  
- Self-awareness and 

emotional 
intelligence to tunnel 
creativity and 
inspiration  

- Develop presentation 
skills - oral and 
written 

6 Strategic 
Thinking  

- Creates focus/vision/ 
- Defines purpose 
- Galvanizes others 

- Vision translation 
to team 

- Inspiring others 

- Mentorship 
opportunities 

- Community of 
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Skill/Value Rationale (why) Manifestation (what) Development (how) 
- Aligns objectives and actions 
- Stewards direction-setting 
- Roadmap to successes/ 

Performance measurement  
- Productive engagement with 

key partners, stakeholders 

with forward 
thinking and 
action 

- Seeing and 
seizing 
opportunity 

- Develop and 
maintain 
partnerships 

- Optimizing time 
and resources 

- Repositioning 
when necessary  

Practice networks 
- Reflection/evaluation 

of work plan 
- Prioritize 

organizational time 
and energy for team 
collaborative strategy 
sessions 

- Board Training 
 

7 Courage - Risk-taker - transforms 
outcomes 

- Decision-making can be hard 
- Path finder- breaking new 

ground 
- Effectuates change 

- Risk-taker attitude 
- Acknowledge fear 

or hesitation as 
part of courage 

- Authentic even 
when challenged 

- Knows oneself 
- Innovative 

thinkers – speak 
out despite 
criticism 

- Integrity 

- Encourage belief in 
values, principles 
and the work 

- Build alliance 
- Mentorship 

opportunities 
- Be allowed to take 

risks 
- Organizational 

culture supports free 
thinkers and 
innovative ideas 

8 Self-
Awareness 
 

- Understand power dynamics 
- Impacts perception of 

behaviour 
- Essential to building a strong, 

responsive team 
- Need to further improve 
- Being aware of filters, triggers, 

and biases 

- Adaptable when 
principled 

- Walk the walk 
- Open to feedback 

and ideas 
- Models 

constructive 
feedback 

- Easy to trust 
- Committed to self-

improvement  

- Solicit feedback from 
others  

- Acknowledge 
background and 
experiences shape 
individuals  

- Encourage time to 
process and reflect 
on personal growth 

-  

9 Empathy - Understand perspectives 
- Relate to challenges and 

experiences of others through 
listening 

- Leaders need to have this to 
devise effective solutions 

- Connects team/ organization 
 
 

- Person-centred 
attitude 

- Shows 
vulnerability 

- Non-judgmental 
and non-
dismissive  

- Active listener 
- Committed to 

learning about 
others to broaden 
thinking  

  

- Explore opportunities 
to connect with 
others 

- Include lived 
experience in 
organizational culture 

- Spend time in 
community  
 

10 People/HR/ 
Management/ 
Technical 
Skills 
 
 

-      Skills for people management 
and competence in developing 
and working with people and 
teams 

-      The usual leadership and 
management skills that are the 
essential components of a 
generic leaders 

 

-  -  
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Appendix 2 
Whistler Workshop Participants List 

 
 

Country/Sector 
 

 
Participant 

 
Canada 

 

 
Louise Bradley, President/CEO, Mental Health Commission of Canada (MHCC) 

 
 

Canada 
 

 
Ed Mantler, Vice President, Programs and Priorities, MHCC 

 
Australia 

 

 
John Feneley, Commissioner, New South Wales Mental Health Commission 
 

 
Australia 

 

 
Peggy Brown, Formerly Director-General, Health, Australian Capital Territory 
 

 
New Zealand 

 

 
Rod Bartling, Group Manager, Ministry of Health 

 
New Zealand 

 

 
Helen Lockett, Strategic Policy Advisor, The Wise Group 

 
United States 

 

 
Richard McKeon, Chief, Suicide Prevention Branch, Substance Abuse and Mental Health 
Services Administration (SAMHSA) 
 

 
United States 

 
Tenly Biggs, Community Support Program Branch, SAMHSA 
 

 
England 

 

 
Emily Antcliffe, Deputy Director of Mental Health Policy, Department of Health 
 

 
England 

 

 
Isabella Goldie, Director of Development and Delivery, Mental Health Foundation 
 

 
Ireland 

 

 
Krystian Fikert, CEO, My Mind Centre for Mental Wellbeing 
 

 
Sweden 

 

 
Fredrik Lindencrona, Research and Development Manager, Swedish Association of Local 
Authorities and Regions 
 

 
International Fdn 

 

 
Therese Fitzpatrick, Movember Foundation, Australia 
 

 
Canada/MHCC 

 

 
Patrick Dion, Vice-Chair, MHCC Board 

 
Canada/MHCC 

 

 
Nicholas Watters, Director, Knowledge Exchange Centre, MHCC 

 
Canada/Public 

Health 
 

 
Stephanie Priest, Director, Population Health Promotion and Innovation, Public Health Agency 
of Canada (PHAC) 
 

 
Canada/Public Hlth 

 
Marie Chia, Manager, Innovation Strategy, PHAC 
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Canada/Lived 

Experience 
 

 
Dave Gallson, Associate National Director, Mood Disorders Society of Canada 
 

 
Canada/Lived 

Experience 
 

 
Jack Saddleback, President, University of Saskatchewan Students' Union 
 

 
Canada/Indigenous 

Leader 
 

 
Joe Gallagher, CEO, British Columbia (BC) First Nations Health Authority (FNHA) 
 

 
Canada/Indigenous 

Leader 
 

 
Janene Erickson, Manager, CEO Office, FNHA 

 
Canada/Policing 

 

 
Ron Anderson, Assistant Deputy Minister, Community Safety and Outcomes, Government of 
Saskatchewan 
 

 
Canada/Chronic 

Disease 
 

 
Samantha Hartley-Folz, Manager, Programs and Policy, BC Healthy Living Alliance 

 
Canada/Municipal 

 

 
Dianna Hurford, Planner, Housing Policy and Projects, City of Vancouver 

 
Canada/Education 

 

 
Erik Queenan, Chair, Canadian Alliance of Student Associations 
 

 
Canada/ Housing/ 
Homelessness 

 

 
Erin Partridge, Team Lead, Calgary Police Service Vulnerable Persons’ Unit 
 

 
Canada/Leadership 

Research 
 

 
Guy Nasmyth, Associate Faculty, Royal Roads University, BC 
 

 
Facilitator 

 

 
Gregor Henderson, Principal, If Wellbeing Ltd 

 
Facilitator 

 

 
Sapna Mahajan, Director, Prevention and Promotion Initiatives, Workplace, MHCC 

 
Facilitator 

 

 
Sjors Reijers, Manager, National Program Promotions and Business Development, Mental 
Health First Aid Canada, MHCC 
 

 
Facilitator 

 

 
Catharine Vandelinde, National Coordinator, Housing First Training and Technical Assistance 
Program, MHCC 
 

 
Note taker 

 

 
Ty Mistry, Social Planner, Community Services, City of Vancouver 

 
IIMHL 

 
Fran Silvestri, President/CEO IIMHL 
 

 
MHCC/IIMHL 

 

 
Kathy Langlois, Consultant 

 


