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Leadership in times of austerity 

 
When the going gets tough get 

closer to service users ,staff and 
partners 



Co-production ,C0-production  
Co-production 

Integration ,integration ,integration 



Leadership in Austerity 

• The NHS is facing its most difficult  
financial challenge since its inception . 

• The is general agreement that there 
will be a 30 billion short by about 2020 

• Mental health services 
disproportionately hit 2% 
disinvestment over last two years with 
differential deflators applied which 
favour physical health providers 



Leadership in Austerity 

• Recessions are  not good for any 
Nations mental health-so increased 
demand made worse by 
demographics changes 

• In the English NHS one could argue 
this has  been compounded by 
significant structural change  



Leadership in Austerity 

• North West London is a whole system 
integration pilot sight–involving 
Commissioners ,Local Government  
,providers ,local people ,service users 
primary care NGOs. 

• Centre of approach is co-production 
based on conversations about 
different ways of developing outcomes 
(with less resource) 



Leadership in Austerity 

• Services coming together based on 
what is needed by the individual not 
the available organisations . 

• Early adopters are focusing  on Long 
term conditions and serious mental 
illness ,cancer ,dementia-primary care  
providers ,acute care provider's , 
Mental health provider’s service users 

• Looking at new ways of working 
together ,new ways of contracting 
new ways of funding  



Leadership in Austerity 

• System leaders-being able to focus 
beyond your organisation's 
boundaries 

• Clinically lead pathways 
• Difficult conversations with local 

people/service users about what they 
want and how they want it delivered  

  



Never let a good crisis pass you by 
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